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MACADA Journal

Open Option Advising at
lowa State University:

An Integrafed Advising and
Career Planning Model

1.D. BEATTY, BEVERLY B. DAYES and 8.). WHITE, Collmr of Scewees and
Humanities, o Sate University

Slnce 1973, stndents at Jowa State Universily lsave Been sllowed o enter the College of
Scherices and Humanities (S&F) without declaring a major. This undeclared population
{Dpen Ot} ineredssd fronin Bve percent in 1973 1o 14 percent m 1384k, I preprofessional
stuierila [.c., Byw, medicine, vetetinary medicine) who enter without declaring majors arc
added 1@ ks population, the pereentage finr 1WA jumps tp 47 percent. The prowdng
peraniage O fladeies chansing Open Option forced the S&H College to re-evaluate its
acdvising servicss Tor Qpen Dplien students. The resulls of a study conducted in 1977 in-
diewied problems |n the elfecizognzit of advidiag far Open Option sludendxs. TO imprave
the advising 0f Open Oiplion Bmudets, the Cnllege of Sciences and Humanities developed
an alvising conter and career plunmirg/adantallon course. 'This paper describes the
devedopment and evalmalion of 1he ¢enrer and the coime.

DEVELOPMENT CF THE OPEN QPTION ADVIEIMO MIDEL

The 1977 study conducted in the S&H College focused upsas Four arsas:

|. Reasony siuderds enrcll as Open Oplion,

2. Assemmeml of advising Fer Open Opdion siud=ritd,

3. Procpmas Qpets Qption students wsed o select majony,

4. Comparison of the oumber of changes in majors Fer Qipen Oiplicen students with
siulenis in declared majors.

Berween Jannary 1977 and May 1977, questionnaires were given 4o all SR stadenta
weho changed or declarsd majers (N = 610). Resdls from the questionnaire showed tlzil 47
percent of these dmdesiseniered without majors berause competing interests made it dif-
ficull fur them (o pinpoint a single major; 28 pergenl gulirad undechired becawse they
lacked information about majors. Thus, 75 percent of Ihese students beficved they necdad
nalsiance in carcer plinning before eelecting a major.

Advizsing of Open Option students in 1977 was done by (wo groups aladvisors: (1) pro-
fessianal advisors in O Dean's QMfice smd 121 Macull ¥ advisors in departments which had
agroed o advise these studaius, The fedents’ assessment of The effectivenss of thesead-
visars {the second pant af the study), produced n cledr distinetion: 96 percent af the
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siuddenis advised by profeisional salvisors were catitfled, bt only 68 pereent at the
stmalents sdwized by faculty advisors from departments were satisficd. ‘Three négspns for
student dissatisfaction with their auhvisnrs dominated the responses

* advisors did not =are about ike gudent personally {12 percent),
» wdvisors kpew littleabout oollepe courses and procedieres [0 pereant). and
® advisors kinew litste ahoul votrees outside their awn departments (18 percent)

Thesesespanges mewal (he 1vps of problems eroountered when advising of Open Oplica
studlents is assipned to depanimental faculty,

The third part of the study exaniined the process by which Open Option mudenis
selected majors In aimirer to the question. “"Whad motivaied you tochoose your major?®
aver half the students responded *'An introductory course taken (o [ulfill discribudon re-
quiremangs’’ Parsdusitally, Open Option students indicated thit were dissatisfied with
the assiaance seceived from adwisors in course sshesticn, yet thefr choicesof major were
made ON 1ls= basis of courses selecied

The Minad part of the study comipared Ihe nuniber of hange= in MajoTs made hy Open
Quption students with the mamber of changes made by stisdents in declared majors. Eighty-
&gfal percent of ihe changes in major were made by studenss who had entered as declared
aajort; anly 12 percent were made by students sho had entesed as Open (ipticn. Ap-
parehitly, the process of exploration used by students renidiedd in satisfaction wills their
choize of a major

As aresull of the 1977 study. ais integraled advising system wan estaflighed. A diagram
of the model ispresented in Figure |, At firesent, all Open Oiptian siuderins arc advised in
the ©pcn Opiion Advising Cemter (ODAC), Students Wno are wsd it are assigned to
o of the seven professional advisors, Those who havedecided on abroad e [i.e.. fils.
huranitics and communication; stieaces and mathematics; social med behavioral
sciences) are advised by afaculty member from that m a . These faculty hold haif-timed-
vising appolniments in the Center. Students who have decided on a pregeafessional arm
(e, medicine, vet-medicine) sre advised by specially irlned preprofesional advisors.

Students first mest their zcademic adsfsars during 4 tro-day sumiter oricntalion. Al
that time, the sindent andadvisor plan acqurse of study fa the first term, smdk stodents arc
given tho option of registering for the carter plannmgarientatlen course favght by their
acadenric advisor

The Cipen Diption Advising Center also e the poer advising program, Peer advisars
wre carefully sedected and trained dising spring (erm for approximately 100 hours in com-
mwndcathon dfs, university rules, regularions. snd procedures. They hold office hours in
the Center during the husiest porikanz of the day aod assist with the career planning
course. The peer advising program IS funded by the Parcnts® Alumni Association; each
peer advisor receives $100 per term.

Ditiag il year, the Qpen Option popelatian has the following changes:
* Souderds cliange 1o Open Option from majors it (ke S&H College, and from other
tolleges.

4] o ]

Advising and Caregr Planning Model
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= Students who haw been reinstated after being drapped from the University for soa-
demic reasons are asked to remain Open Opliom For awhile to reassess thdr inbefeds,
values. and ahilities in terms of thar chasen major.

= Stidenits desiring | 0 change majors must symetimes remain Dpen Option urdil their
gracles are high enough for acorplaniss o their chosen muor.

“The objective of the Open Option Advising Cenber is I meet theneeds of undecided
sstudentsat whalever stage of cireer development they might bz, and student evaludlinng
ol 1he advising program indicate that the Center is achieving tis abjedie,

DEVELOPMENT OF THE CAREER PLANHIMGAORIEMTATION COURSE

I'n 1978 a carccr planning and orientation course, Sciences and Humanities 100 (S4H
MK, was taught In & laege leciure Foomal to appronately 100 Open Option students. Ta
avaluate the course, a study was performed with three groups of students: (1) filty Ohpen
Opstion oedenis taking 52H 100; () My Open Optlen students not enrolied in the
course; and (3) Mty stubotd wha had declared majors. The siuderis completed pee-tests
and past-tests comsisting af Task 111 of the Developmental Task of Yonng Adults. Task 111
provided data an: (1) sppropriste edoeational plans, (2) mature career plans, and (¥}
mature Kfe-style plans. Resolis of this study [Table 1) show ikl the studentsin the cagegy
planning‘orlemation course segied [dwer on the pre-test tham either of the other pepuls-
tions but nidde greater gaing throughows the quarter, sumpassing the Othier twa groups in
Y'appropriate educal jonal plam™ and “"mature life:style plans.” | n the section messuring
“mature carcer plama,” students t aki ng the course made greater gains tham those of the
other two samples;, ki, rerartiseed somewhat kesser than the others ou ihe posi-tst soones,
finally, ilds study also Tebabes cthat 5% H KD was effoctive | N {he areas evaluated.

DESCRIPTION ©f THE CAREER PLANNING/ORIENTATION COURSE

“The Qpen Ipelan Advising Centar’s present teaching responsibility b Sclenves and
Humaoilies M0 Two key asiummptions underlie e soutse:

1) The advisar. instrucior for the course, provides an ideal enwvircmment to mssist the
sudent Ip explare career plapning strategics, to cope with the university. aad o
understand the vearld Of wark, The clusmem links the advisor and advise2 an a
weekly basis:

2} To successfully explore the broad ramge of W spporionitics, St MUst -
derstand their values, interests, shil abilitiss, and realize the impariance of motiva-
tion and desision-making skitls.

“The course &5 afferad to Oper Option students on 8 recommended. ralher thay are-
yuaked basik and is taught in sections of 18-22 siwflents. The class activities include a
departinenital fair; a Jecture om study skitls; a becture nn onlverslis rules, egalaliong, and
regidteation: elassrooam excrcizes in astessing peraimad interests, abilities. arid wibied; In-
trodustion 10 resource malsrial o caresr planning [Bichwsary of Cooupatians! Tiles
(INITY §keapserional Ouipok Handbask 0D assessment of the Strosig-Campbell

42 March 1983

—— e pen

HAubvising and Caresr Planning Model

TABLE |
DEVELOPMENT OF AFFROFRIATE EDUCATIONAL PLANS
MATURE CAREER PLANS AND MATURE LIFE-STYLE PLANS
PRE- AND POST-TESTSCOMPARING THREEGROUPS GF STUDENTSI N 1978

I. Dewvnleping Approprlate Educational Plans

Beginning of End of

the Quarter the Quarter
Undeciared In S&R 100 8.43 1283
Undeclared, nat In course 1% 1222
Declargd in Majors 12 40 1227

1. Developing Mature Career Plans

Beginning af End ol

1he Quarier ihe Quarer
Undeclarmd in 8&H 100 6.29 11,00
Undeclared, not in course 8.56 1222
Declared In Majors 1197 1207
1. Daveloping Mature Lite-Style Plans

Beginning of End of

ihe Quader fhe Quarler
Undectared, In 56H100 1300 15.14
Undeclared, Not I course 15.00 1455
Declared In Majors 14,87 1427

States are from the Student Dawelepanantal Task Inventory. De'-'eloome'nl'a;
Task itf: Developlng Purpose Lhsad by permission of the athors; prince, Miller
& Winslon, 1977)

Interest Invenlory;, a carser day; departmental presentadon on carmer opportunities in
spocifie disciplines; mm interview with Someone inaspeeilic career: and a written summary
of the student’s state af carcer development at the conclusion of the cwairse. Ff You Don’t
Know Hhore You''re Goimg You May End Up Samsewficre Bise, Dy Camplealt, isused 2332
basls for discussion and activities.

The eourse's primary chiedives inclide:

11 Continised oxientation 1o e university—its roles; regulations, procedres ad ser-
viees;

2} Introduction to the scademic majors available and the career possibilities and job
opportunities within the varipus majots;

Y} Iniroduction to casesr planning resources thal will enable the snwdent 19 explore
wareers Of interest independently:

4 Analysis of the suadent”s values, ahilifes, und intorests which provide a beiter wndber
standing of the seil i relation to the world of work;
March 1553 il
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%) Continved contact with | e actdomiz advisor s that dieadvizar can keeys abreast of
wher e the sudeni isuenibemically while the student procecds in search for & majar;

& Participation In a small group miperisfce where ibe student may chare conceyns,
feelings.and idem.

Sorne of the class sctivilles require further expianation:

+ Depprements] Fair: Represematives fron afl departments in the Upiversity sswembile
inoune ponm 52 Siadenls can exsily obtaininformation apont areas of intrrest. The far
is publicized i ih= sisdepd newspaper and 14 open %0 all students.

# Carcer [fay: On ihe kasis of student requests, the S&H 100 fecubry cantacts pradfies
siomats in ke commraniy snd invitesthem La disouss their carsers with wnall proups of
studeiits. The response of the prafessionals has been posive.

® Deparimenta} Mg Presentalians: These pangd preseststions were designed w 32-
qualnt studenis with areas such a5 Jife scences, commanications, etc, Misiine of
logistical difficulties amid umevenass of quality. e presentations wete dropped and
replaced by a visil ia the deparimsin of the studenc’s choice.

® Carcer [nterview: Studlents arc reguirest to interview somseane in a ficdd that interests
them. The S&H 10 facoliy provides a set of questions to aaxisl the students in con-
ducting Ll intepview, amel the students are asked s turnin a summary of the tesults.:
This activiiy has comibaigaily bess a lop-ranked iem in sfudeat evalustion of Lhe
cQourse,

* Canrer Faformadian Sheet: The nfoamadion sheet Is a brief sumcnary ol the activities
of the course, in particular ik mformation dlcorered in career resenmoes such as lhe
DOT and the OQA. This information serves as the basis for the student’s final paper,
which i a self-asemment of the studens’s stage of carver development.

EYALUATION OF THE COURSE

The course s evalumbed snnually, and the results of theevalualion serve as a catalyst Ior
modifications in beth class schhdta and format. The evaluaidion adainistersd at the sans
clusion of the covrse peodhuced positive peslis and indicated preas for course modafl=-
tlons. The highest-rated itesmr f [isbde BY in the course abjectives section secm to be thise
mosi easily quantifiable. The bighest-rated Weme in the cowrse getivities secliun were
primarily frorw the career planshing segments: the carsv interview, the deparimental fair,
the taxibook, and the career day.

Cousse activity ratings (Table 1) indicate siudenl preferences for acive irmpivemend
rather than traditional Jectire formal, The iwo bowest-taled ileras, deparinpans prosents-
tioris and interpretation af (e Snong-Campbell Interese Inventory (50 were sabas-
guently modified for the next year.

Advising and Career Planning Madet

TABLE
S&H 100 COURSE EVALUATION, FALL TERM 1979 (N=270)

I. Course aljsctis

As a result Of i Course

1) | am better acquainted with the

rules, regulations, procedures and

sarvices of tha universily

2 | knpw whet academic majors are

avaiiable la me and smne of the
carex possibilities and lob
oppestunities within thevarlous
majors.

3 {an acquainled will some of the

career planning rgsources and

,am better able to explore careers

of inler=st indepandently.
# | have a better understanding ol
how my values, ahililies, and

Interests |it with varlous febs and

EArGErE

5 M concems absuil university life
Hava baen relieved and | legl mora

al hoima 21 Jowa State Unbvacsity,

II. Cour 2 Activities

1) Departmential Fair
2 Lecture ON Study Skills

3) Preclassification Infoemation and

Planning

4} Activilias and |nterexs Andlifies
and Values

5 Leclure 0N Career Planning and
Caregr Besources (DQT, OOH)

&) Interpretatian ol SCHI

T Carex Day Discussions

) Deparimental Presenlations by
Areas

8y Carsar Interview

1G) Written Summary of Personal

Career Davelapment

11) Textilf Yau Don't Mow Wherg

You're Going You May End lig
Somewhere Else)

Yaluabla Undecided Mol ¥aluar

Agree  Undecided
Bt 12%
82% 6%
83% 14%
8% 2%
66% 5%
Tt 17%
Bl% 28%
g1 1345
B5% M
BO% e
Rigey M
Tdes - 1B%:
E&% A%
87% 1%
B3% 2%
TE 1B

Disagree

LTS

2%

R

2%

Che]

4%
g
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EVALUATION OF THE EFFECT OF THE MODEL ON
ADYISTHG AN ACADEMIC PROGRESS

TRvg grovps of. siudents being advisedin the Dipen Optioa Advising Centir {students who
ok S&1 100, fall #7% and studerts who did nor take 54 1 100, Fall 1979) were surveyed in
Jhe winter term I8N o gather additional miormalian shour theellectiveness of tire S&H
Open Opthon sdvising model. The resnlts of (he swrvey (Table 1) show high satisfaction
with the adispr and inificate the students were comfortable al lowa Stae University,

TABLE It
OPEN QPTION STUDENT SATISFACTION #iTH ADYISOR
Percenlage of Students Answering " Yes"

58H 100 Non-586H 100
(N = 105 M=dm
K !feel comforiabla with my scatemic advisor 9% o
) Bty acpdemit advisar takesa personal
Interest in ma, s 94
@ N asademic addsor has tialpsd me saetect
appioprlata courses 1o fit my Intarests and
abilities A o4
4) I fegl more samlgriabda al lowa State
Univarsity nove than t did last quarter- B8 a9
TABLE W

ACHIEVEMENT CF OBJECTIVES
CF THE CAREER PLANNING/DRIENTATION COURSE
Comparisan of S&H 100 Students and Non-S&H 100 Shudenis
Per centageol Studsnts Answering “Yes"

SEH W0 Hor-S&H 100
N = 1024 iH =5
1) Adtsr complsting fafl quedes, Ihavaa
satisfantary knowladge 5l rules, regulations, o

piocadunes snd services of the Univarsily, w
2 | arry mevawe of Some of the care2rs and b
apporiunities availabie In the majars thai

most infarest ma. A |
3) 1 am lamikiar with some of The &ar&es

planning rasturess which may be sl In -

prpios carzers of intarest to me. T4
4) Aflar completing fall guarier, ( have a baller

understanding ol ny values, abifities and

nterasls. a5 B
B | v g my wadues, ablifses snd rbeieshs

fif with various majors end careers. L] 56
&) Ihavea gixx! knowledga af basie

= bl 52 i

Advising amid Career Planning Model

TABLE V
GPA, CREDIT LOAD. ANO PERCENT RETENTION AFTER ONE “HIARTER
Camparison of Three Studen! Prrpulations

Falf 1979
Enroliment Category GPA Credlt load % Relentton
Opan Oplion S&H 100 #=275 FL1) . 121 ke
Open Cipticn Hon S5H 130 N = 285 240 133 92
Daclerad Majurs M = 287 250 13.7 9

A second parl of the ey mensmied the elfecien g of the S&H 0 conirse by coim-
paring the extait to which the mmme: two groups o f students achieved it goals set fur the
aorse {Table TV), In ol cases, the percentage of " yes” mesporses was higher for the
Aualerazwho ok S&H 100, Dilferaies i the resgunss to item 3 anif 5 arecspeciall;
teresting. Both items were hearily ensphannzed in the carser plarming‘oaiemiativit couts..

An expanded study followed the avadentic phogiess of hree student groups: {13 215
Dpem Option stadents who Look S&H 100, (2) 283 Open Option students advised in the
Cp=nn Option Advizing Center whia had not taken S&H 100, and (3) 298 students whe
entered lowa Fidte with declarcl majon, The widy compaged grade point avecage MPA)
mean credit foad, mnd retention Jon fall quarter 1979 (Table V3. B=tentin was high for o
theee growaps. The Dpen Option stodents compated favorably wiils the declaced majors i
borh mean GPA and mean credit lomd, The overall retention rate for S&IT freshmen enier
ing fall 1979 was 93%,

Mita for the same vanables ®ere abtxined FVC rhe 1¥18-RT geadepic vear, Fall throug
spring quarters {Table VI). Retention far both groups of Open Option siudents remaine
high znd compared favacably with the simalends in declared) majors. The GPA anil mes
credil inml wepe basically the same fur 2] thmee groups.

TABLE Vi
GPA, CREDIT LOAD, AND PERCENT RETENTION
AFTER ONE ACADEMIC YEAR
Comparison of Three Student Populations

foadanic Year 197380

Entoflment Carldgoery GPA Credit Load % Retention

Open Option S8H 100 N= 275 266 41 93

Open Optign Han-S&8H 100 N =385 263 Al 9l

Daglared Mpjors N =287 265 2 89
TABLE Vil

FERCENT RETENTION AFTER THE FALL QUARTER
OF THE SOPHOMORE YEAR
Cawmpmiiain af Three Steden! Populations

Fall Yermy 1980

Ervelineni Catagory % Relention
Opem Optlan SEH N= 275 Ba
open Oplion Non S&H 100 N = 285 79
Declared MgasH = 287 76

hfarch E5RT

$S800B 93l] BIA 0Z-01-S2Z0Z 1e /w09 Alojoeignd-poid-swiid-yiewisiem-jpd-awiid//:sdiy wouy pspeojumoq



NACADA Journal

The rate at which the two groups of Open Option students dectared majors was o
meeasured for the interval fall 1979 to fall 1980. By fall F%8i, 38% o f those having taken
S&H 100 had declared majors, comparedte 47% af thase advised in the OOAC it not
having taken the class.

Retention for three groups was measured for the calendar year fall 1979 to fall 1980
(Table V1), Both groups of Open Option students had higher retention rates thandid the

students entering with declared majors.

SUMMARY

The development of the Open Option Advising Model has:

® moved Open Option advising from academic departments to a college advising
center,

® brought Faculty to the Center to represent three general areas (arts, humanities and
communication; sciences and mathematics; social and behavioral sciences),

® brought faculty and professional advisors together to share their areas of expertise,

® used highly trained peer advisors, and introduced a career planning/orientation
course.

The study indicates that students advisedin the Center are satisfied with theadvisingthey
receive and betieve that their S&H 100 advisors are personally interested in their progress.
Students taking S&H 100 are achieving the goals set for the course and rate most of the
course activities aa valuable. Conditions causing student dissatisfaction with advising, un-
coveredin the 1977 study, have been changedand the present strategies are highly effective.

The academic progress of Open Option students equals that of students in majors. For
the academic year 1979-80, the retention of Open Option students were higher than for
those with declared majors (93% \s. 89%). The mean creditload and grade point average
for Capen Option students are equal to those of studentsin declared majors. The retention
o f Open Option students for the calendar year Fall 1979 to Fall 1980 was greater than of
students entering into majors. and the students participatingin the S&H class had the
highest retention of the three groups.

The new Open Option advisingmodelin the S&H College isvery successfulandiss m -
Ing as apattern for other colleges at the University. | t can be implementedat other institit-
tions where commitment to quality advisingis high.

Life Designing in the
Market of the Future

ANNETTE STEINBORN. Academic Advisor, Undergraduate [imiwprsity Division,
Michigan State Uiversity

**, . 7if ve can actualize our beliefs and goals with repeated and con- (

sistent action, our decisions will lead us toward a future we can cope
with and conteol. . . . When we accept the first alternatives and don't

look ahead to consequences. when we allow others to make our value
choices for us. when we do not act on our beliefs and ideals. then we
relinquish control over our futuresand find oursetves floundering in a
world and a body we do not understand."™

— Alvin Toffler

Advisors in higher education —the time has come to publicly re-define our mission. Of
course, We will still provide sage advice on course work and programs, but let us stop pre-
tending we havea crystal ball and can seeinto the future. Letus tett those students who ask
s to predict the future the way it really is. that we do not know whichacademic program is
going to provide them with eternal employment and happiness. Let's go all the way and
tell them a college degree does not guarantee ajob upongraduation. I n fact. they may find
the college degree a detriment to employment when they start looking for "*any job"" as
opposed to *'The Job"" and employers tell them they are aver-gualified.

People invest in a college education for reasons other than the pursuit of knowledge.
Many students decide to attend college because conventional wisdom claims: as night
follows day, college follows high school. \We even see older Students entering academic
programs because of a vague feeling that they have missed something and believe that a
callege educationis the means to a better life, i.e., more satisfying employment.

Students are seeking **the answer"* to the question which major they should pursue to
be sure of employment after graduation. What classes should they take to make them ac-
ceptable to the job market? The market place is where we expect to buy and sel goods,
and many studentsthese days arewilling to sell or trade their identity to secure agood job.
Thereis atack of understandingthat a career ideally incorporates, or at least need not con-
flictwith. a person’s values, interests, beliefs, strengths, skills, 0 aptitudes. Thereisalsoa
lack of understandingas to what is an education. Dedication to illuminating these two
areas for the students we advix is a challenging and excitingopportunity to advance the
cause of humanity, and to advance our own value in the eyes of our students.

‘Alvin Toffley, Linmims For Tisnarniw’ The Role of the Future in Education (New York: Random House, {974),
p. 200.
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