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The Impact of an Academic 
Advising Program: A Case Study 
SHELDON APPLETON, Profbmr o/ Polidical Science and A d f e  Dean, College of 
A N  and Sciences, Oakland Uniyersi1.y. 

The rdationship betwan advising and retention was one of the highest research 
priorities e x p r d  by the NACADA membership survey taken in the spring of 1980. In 
response to the open-ended hem: "please indicate one or more quations about advising 
which you would like to see stttdied." forty-eight of the 350 persons responding "focused ( 
on rdationships betwtcn advising and ~tcntion, especially whether improved advising ' 
would increase student rdenlion."' 

The literature on retention is extensive and has been summarized in numerous works 
(including Gritcr's widely rcad report: Academic Adviring: Getting Us T h u g h  the 
Eighth) but sp&fT evidence 01 improvancat in retention resulting from an academic ad- 
vising program is rare. This rewtt is an effort to provide such evidence in the cax of an 
advising pogram undertaken in the College of Ar& and Sdermes at Oakland University. 
beginning in the 197940 academic ye*.' 

In rnponse to a number of problems encountered with Oakland University's advising 
system. the President commissioned a year-long study of advising. Questionnaires were 
distributed to ail undergraduate students (except new sludents), and to all faculty 
members. in the College of Arts and Sciences. A majority of each group responded- I799 . 
students and 182 faculty. lntmicws were conducted with twenty-five students who had 
recently lett the University without graduating and with key members of University 
sonml cornmittas. 

The study showed: 
-that studenis and faculty believed the advising wtcm did not properly serve student 

needs. 
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Call For Proposals that approximately three-fourthsof Oakland'sstudmts werecommuters. with specid 
needs. 
that advising was largdy ignored when faculty were evaluated for promotion or 
tenure. 
thal many faculty gave advising a low priority among their professional activities. 

A key recommendation o f  the study was that a small o f f m  be established reporting 
directly to  the dean o f  thc College of Arts 8nd Sciences. This off i i  would seek to eoordi- 
nate and improve faculty advising. It would be consulted when personnel decisions w m  
made about faculty engaged in academic advising. In addition, it would provide some 
assistance with general education advising, upecialfy to departments with Iarge ?umbers 
o f  majors? The office was created in the summer of 1979, under the direction o f a  senior 
faculty member whocontinued to teach actass each scmaker. During the next two years its 
staff built up slowly to include one full-time and one half-time academic advisor and a 
half-time secretary. The staff was also assigned the responsibility for evaluating courses 
taken by students at other institutions that would be credited loward the College's general 
education requirements. 

The advising office adopted a twa-pronged approach to improving advising. It utilized 
"intrusive" techniques to reach students and emourage them to see their advisors and/or 
the advising onice staff, and i t  took steps to improve the level o f  service the students would 
receive when lhey requested assistance. 

"INTRUSIVE" ADVlSING 

To reach stude~~ls, a member o f  the advising staff spoke to all freshman and transfer 
orientalion studenls over the summer. The office sa up a table on site during registration 
periods to assist students over those hectic days. Signs announcing the new advising service 
were posted in many locations on campus. With the m i s s i o n  o f  faculty, most large in- 
troductory c1as.w were visited by an advisor, who gave a presentation urging students to 
see their advisors and/or visit the advising oflice. fIhi helped atso to acquaint faculty 
with the propam. since they also heard the wescnt at ion.) 

Tbo evenings each week, a s d s t  group of student employas phoned College of Arts 
and Sciences students and undecided students at thar homer. These students were asked- 
how they were progressing i n  their studies, encouraged to see their academic advimrs, and 
offered hdp with any school-rdated problems they had experienced, The calling k a n  
with freshmen and, by the end of the academic year, a majority o f  thestudents in the Col- 
kge'had been contacted. and one-fourth of thosctalled requested assiwanctofsome kind. 

'While thb srudy w bdn( emduicd, a r&nd raedilarlon ltvn fran the M h  Cmtd Aaodab or Cd- 
SU and Ad dad O P k h n d  Akhoudl k ptdvd the WY of dudma and t&tq .v the uniwniry, I cum- 
m e d  thrr it had cncwniscd m a y  dudcnil who fell Ihal wadmix advhinp was pan. and rcrnPrLd on the 
absence of advis i~  vrvim m the CdIcy of AN mi StiU)OC1. 
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7th Natlbnal Conference on Acrdemlc Advislng 
October 23-26, 1983 St. Louls. Mlssourf 
Sponsored by: National Academic Advistng Association 
Hosted by- Kansas State Univerrlty. Division of Continuing Education 

"Beyond Change - 
Managlng the Multlfaceted Role of the Academic Advfsar" 
Plans are well undeiway for the 7th N a t i o ~ i  Conference on Academic Advising to 
be held in St. Louis on October 23-26. 1983. Come loin us! 

The conference will feature Key Speakers: 
P a m l a  Cross. aulhor 01 Accenl m Learning, Beyond the Open Dwr. I( 

Junb  College Student. Dislinpished Educator, Mnor, and Scholar ol Higher 
Education at the HaIVard Graduate School of Education 

Slfas Purnell. Ada S. McKinley Educatio~l Foundation (Chicago), Educator 
and tnnwalor in developing career and educational opportunities lor Blacks in 
hlgher education 

Lee Noel. Educator and Developer ol Resea~h on educalional background and 
advising as factors in the retention 01 students in hlgher educalion, American Col- 
lege Teslhg Program 

Program Proposals are Sought 
Program proposals are being sought for oral presentation/ discussion sessions, as 
wefl as in-conference workshops, topical seminars and the idea Exchange (infor- 
mal. open arena for dlsplay and discussion at ideas utWizbg handbooks. guldes. 
handouts and olher tools lor the advisor). 

Suggested toplcs include (but are not limited toJ: 
Advtsing tho Student Alhlels Fmhmn Year Programs 
Advising as Teachtngllearnlng Developmental T k o q  In Advislng . 
Advising the Adult Leafner Compuler as tod for Advisors 
legal Aspeels of Advising "Speckl Stu&nlU Populations 
Advtsor Slress!Coping Advlsw Selecllon. Training. Evalualio 
Sexual Bias In Advising Mmaplng me Central (or Oscentral) I. 
The Advisor and Audemlc tntegrily Advlslng Syslem 
Planning and hnplemenllng Instilulional Allaude Toward Advlslng 
Change in Advising Tima Managemenl 

A Program Abstract of 50 words must accompany the hll proposal. Send five ( 5 )  
copies of the proposal. and the abstracl postmarked no later lhan May 2. 1983 to: 
Charles W. Connetl, NACADA Program Chair 1983 
201 Woodburn Hall. College of Arls & Sciences. West Vlrginia University 
Morgantown, Wesl Wrgtnia 26506 / Phom: (304) 293-4611 

Deadline for submitting proposals: May 2. 1983 
Selections will be made and chairperson notined by May 31. 1983 

'Howard C. Kramn and Rnhm E. Gardm. .).l-~inr Faru/i.v Adririn,~ ( I l h a .  New Yurt: privatdy (n 

19781 (rhir kuncr~c ir in refcrcncr to ' ' ' on page H)1 
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1 

Impact of Academic Advising R m :  Case Study 

IMPROVING FACULTY ADVISING 

To help impmw faculty advising. a variety of activities were undertaken. The director 
o f  the program visited each department to discus how the new offm could be of 
assistance in improving that department's academic advising. Although no one would & 
promoted or awarded tenure primarily on the basis of contributions as an advisor. faculty 
were dromised that academic advising woutd be recognized as an important service to the 
University and brought to the attention of committees and administrative o f f i i  in- 
volved in retention. promotion and tenure decisions. In accordance with this promise, the 
director also mct with the-&c!ed Cdkgt and Universky personnel committees. before 
t hy  began their ddiberations, to emphasize the importance of good advising to the Col- 
lege and to urge them to afford i t  due consideration in their decisions. 

The small advising offie kept an advisor on duty during university busineg horn 
throughout the year. Students could visit for immediate advising, call for appointments or, 
i f  they prererred. have advising questions answered on the phone. Eech visit or call was, 
written up immediaiely on the half-page "tmtsaction form" adopted by the office. In t k  
past. students had complained that they sometimes received bad advice which was not 
always remembered by the advisor. Now a record was auaitabk to protect both student 
and advisor in such cases. In addition. members of the advising staff could review each 
other's transactions. 

Faculty members were also invited to phone the office with any information or intnprc- 
tations they might need when advising students, because they wen not expcaed to be ad- 
vising "experts." In effect, a "hot-linc" information scrvicc was available to faculty at all 
times to hdp them be more effective advisors. Faculty requegts for assistance alw made it 
possiMe lor the advising o f rm to implement a key dmnnt in the Krama-Gardner modd 
put forth in Mmaging Faculty Advising! The offax sought to provide to faculty calters the 
kind of service i t  hoped they wouM provide students. thus providing them with a modd. 

A series of luncheon meetings was manged between the college advising staff and the 
"chief advison" of each department and major program in the colkp. Depattmental 
secretaries also were invited to lunch in severat groupings each year to itiscuss the new ad- 
vising program, and were asked to hdp inform both students and iaculty about the set- 
vices'offered. 

RESULTS 

Despite Ihe departureof the President soon afta he had established the new advisingof- 
k, the program appears to have been highly sumsslut. Qualitatiwly this condusion 
seems warranted from the exleruive positive feedback the program has received from bolh 
students and faculy. Quantitativdy the indicators point to only small parts of the pro- 
m k impact. The most persuasive of these indicators is the startling h a n d  for services 
visited upon the new off=. In  its fin1 nine months of operation fin a college with an ap 
proximate undergraduate enrollment o f  UOO)# the of fm received over MO requests for 

th the I&. lW9 term. 2585 students w e  wdlcd in nujm or p w  in the C* of M a  end Scicws. 
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auinanct from students and almost 100 from faculty members. During the programWsse'- 
cond year, thae were 3000 student nquests for assistance and more than #X) from faculty 
membm. b h  student and Faculty rqucsts continued to rise during the third year. (See 
Table I.) In addition, the office daft with mwc than 100 prospective students referred by 
the AdmivionsOfficc. The kindsof assistance provided by the off= areshownin Table I. 

TABLE I 
ARTS AND SCIENCES ADVlSlNG OFFICE 

TRANSACTIONS. 197982 

% Change %Change 
1979.00 to 198041 to 

1979.80 1980-81 1980-81 1981.82 1981.82 
(9 months) 

Fecultyl 
Sfa ff-initiated 108 374 +253Y0 491 +80% 

Most Frequenl Kinds of 
FacultvlSlaff 
~ransactions 

Intormatlon on college or 
university procedures 29 45 74 

Assistance in evaluating 
transfer credlts - 68 73 

Interpretations of college or 
unlverslty requirements 47 54 72 

Sending a student to us for 
additional help 6 8 50 

Peti t i~ns of exception 7 3 42 

Referrals-where to send a 
student for addltlonal help 9 10 2e 

f 
Most Frequent Kind8 ol Student \ 

Transactions 
General education advising 204 707 82: 
Referrals 407 686 78 

 id In evaluating transfer credlts 55 478 58 

University or college procedures 
(how to, whom to, where lo, 
what I f .  . .) 

Choicelchangesladdit ions of 
major 

Help in course selection 
Questions about advisors 

(names, office and phone 
numbers, office hours) 62 143 2 

Pelitions of exception 80 212 2 
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Only a small fraction of these transactions appcar to have had an impad on student 
retention: however, statistics colkcted by the Registrar's O f f i  and the Office of Student 
Smka suggest that the program did have a signif~ant impad on retention in the College. 
a b l e  11 shows that the rate of withdrawals during fall and winta semesters dropped cow 
siderabfy below the previous rate for Am and Sciences and undecided students in each of 
Lhc two academic yean after the new advising program was established.## At the same 
time, the withdrawal rate for students in other units of the Unlwrsity nzse. Enrollment in 
the College had been falling each year by nearly 300 students (around 5% of the total 
undergraduate enrolhnmts), but in the fall of  1981 enrollments actually increcwd slightly 
in both absolute and dative terns, though fewer new students were enrolling in the Cat- 
lcge than in previous years. (See %Me III.)f 

TABLE II 
UNDERGRADUATE WtTHDRAWALS 

AND WINTER SEMESTE 

1978-79 1 
College of Arts and Sciences 

Enrolled 4737 4302 4058 
Wlf hdrew 26 1 185 1 93 
Rate 5.5% 4.3% 4.8% 

Undecfded 
Enrolled 
Wlthdrew 
Rate 

All Others 
Enrolled 
Wlthdrew 
Rate 

Source: Regular Withdrawal Reports; Withdrawals Office; Student Services; and 2 
Enrollment Reports, Olflce of the Reglstrar. Oakland Unlverslty. 

Year 
1978 
1979 
1 980 
1981 

Impact of Academic Advising Program: Case Study 
" 

TABLE Ill 
FALL TERM ARTS AND SCIENCES ENROLLMENTS 

m s  K h or Sclencss ~otal  

h i s  6 Sclences Mew Students Undergraduate 
Enroflmeni Past Year Enmllment 

2858 lo00 31.8 
2528 852 27.1 
2193 729 23.1 
2248 708 23.7 

Y. Change From 
Previous 
Fall Term 

-5.1 
-4.7 
-4.0 
+ 0.6 

/ 

Source: Enrollmenl Reports of the Office of tha Registrar. Oakland University. (, 

Moreover. inspection of petition5 of exceptian submitted to the Committee on Instruc- 
tion of the College revealed a sharp dud ion  in the percentage of students citing poor ad- 
vising as a reason for needing to have a rule or requirement waived. Within the five year 
period prior to the new advising program. 23% of the 500 or more petitions submitted 
cited poor advising; however, in the first three yean of the new advising program, this 
percentage went dowri to 9%. In addition, a memorandum from the Univasity Records 
Office reported "a marked decrease in problems rdating to poor advising when reviewing 
the College's graduating students." The rcsultsof a student SlINey conducted early in 1982 
were also consistent with these and other indications of improved advising in the College. t 

~ i - ~ i n t h c r u c o f v h ~ r a w l r ( n  1 9 1 W M I m n I ~ r m o n l ~ & - ~ ~ ~ a ~ r  
coinddcd+htkcWI*nl. dPu to M ~ C I  dS.dlhepqlamol makinl cvcnmaphmd& 10 r k o & ~  a . homes. of imrcan took plscc ducing the wtua semester. vhcn thae curia. 

+ ~ ~ b  of thh -, wkh r w n m  10 the s m c y  mndurd in 1971 lor Ik d v b h  * u d ~  mmtaned 

above, bnprovmrM in ,he dlk C* or AJIS md SFiam rdativt lo ahcr unit* in univcr- 
lThe r ~ a  in nbk 111 h . v ~  bcm pdjUSfCd r0r yCa5-W-yePr vmiaIimnr [he R&W'~ da-13 

endled in Pmgmm of music and lhutm a. ,,,p DillcrcKa in queaionr. ding p o c ~ d u ~  d i n g  rw the two sawcyl. howcvn. M ~ C  r i ~ a ~ ~ s u ~ b t l d  

m p u k o n  of ther muhs inamoFriPlc. 
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