
eful defurition m d  prcliituuy work would be essential. Nither performance by the 
dent or on the basis of numbers sewed appear to k appropriate. 

Uthough academic advising is recognized as a signifwnt part of an institution's mis- 
n, it docs nos rate higb in terms of the lraditionel reward structure. What rewards arc 
tilable come through departments and department chaim. Rut chairs and faculty who 
lea major involvement in advising differ in k r ~ ~ ~ ~ o f  the extent to which advising b cur- 
d y  being rewarded. However there k gulcral agrcemcnt that it should be rewarded with 
nmensurate reduction in teaching and research responsibilities, with merit salary in- 
ases, and by  consideration in promotion and tenure evaluations. 

!f advising is t o  be rewarded, it must beevaluated. First. an j m l i t u t i d  dacriptionof 
ponsibilities for advising must be developed and mechanism using students and 
isibly peers for evaluating performance atablished Second, the weigh1 given to advis- 
: in tha overall rewards system will depend upon institutional priorities a d  rnlssions, 
ird, aclear definition and process for evaluating advising will help improve thecurrent 
uetion. 
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Producing a Comprehensive Handbook 

Producing A Comprehensive 
Academic Advising Handbook 

JERRY FORD, Dclrn of the Smith College o/Genertd Srudier, Hourton Baptist Univer- 
sity . 

One of the bari elements in developing and implementing a successful academic advis- 
ing program is the utilization of an advising handbook.' Producing a comprehensive 
academic advising handbook that b attrmive, useful, versatileand inexpensive has been a 
point of concern on many coliege and university campuses. Administrators at Houston 
Baptist University (H.B.U.)during the part four years have met the challenge of develop- 
ing a faculty advising handbook to anlst a d v ' w  in making heir advisees' educational 
experiences more meaningful and signifmt. 

A few brief comments concerning part of the administrative structure of H.B.U. arc 
essential for an understanding of the rote of academic advising on this campus. The foun- 
dation unit in the organizational program of H.B.U. is the Smith College of General 
Studies. Since the Smith College is the academic advising arm of H.B.U., each student ad- 
mitted to the U~venity,  regardless of past expcdences, is assigned there for evaluation 
and guidance. The guidance and advising, both vocational and educational, are perform- 
ed by a staff of faculty advisors under the direction of the Smith College Dean. Each ad- 
visor is responsibk for counseling a group of student advises, and it is imperative that he 
or she have the most current information availabk concerning H.B.U. academic advising 
procedures. Thus, the concept of disseminating ideas to the faculty advisors in the form of 
an advising handbook was born, and the responsibility fordeveloping and updating such a 
handbook became operative under the Dean of the Smith Co lkp  of General Studies. 

Once the Vice President for Academic Affairs and the Dean of Smith CoUege made the 
decision in June, 1979, to devdop an advising handbook, the following questions arose: 

(1) What should be the target date for the completion and distribution of the Arst 
handbook? 

(2) What shoufd k included In the handbook? 
(3) What format should be used? 
(4) What costs wilt be incurred? 
(5) How should the faculty advisors be informed concerning the purpose and use of the 

handbook? 
(6) How often should the handbook be updated, revised, and/or prgduccd? In other 

words, where do we go from here? 
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about the use of advising handbooks at other institutions or  highcr katnin(i, 
#us sessions rcxuscd on ruch handbooks from which a wealth of ideas surlactd. 

months that followed rhc diqributio~ ~f Ihc 1979 H a ~ d W k ,  plansco~inocd 
-nhrutarnerrt of Ihc IWQ aiiiiun using h~ma0011'0braind at the NACADA 
:we. Meetings wsrg alieuded in uarhu) loearions ar H.tl.U. and uo rhe other 
rs rqarding adrising, retcnfiotr, good reaching, student data, mnagerncnl, 
cr asu'sid recards, d c .  Rescarch was conducted and a bibliography was bcgun. 
lists, resource ~vattrials, and artides rehed 10 advising arid higlwr cdt~catipn 

fleclcd. 

)tion of  students was an important topic in acadcrnic cirdcs. cspccially un the 
campus. Thcrcforc, thccmphasir for chc first section oi the 1980 edition of the 
ok became r ~ L d 0 d  and the role of the advisar. A ORecn page narrative mtllC 
.adcnk Advising-A Nesesstty For Student Retention," was dwebped and 

ic  1980 cdicim. use or the fhrcc-~olur scheme (H.B.U. ~ h w l  colvri or blue, 
and Wire) was maintained. Howtver, la make ~ h c  new cdllion difdcrcnt Tram 
ious editian, che blue and oranqe sections wrt fwmcd. The I95Q edition had. 
c, anngc colmcd rovers and an orange firn section rather than blue, white bt 
.~canond sex-tior( mlhcrrhan orange, Thethird ~ecti~h (like itspredewssnr) was 
rm wltirt paper so that wluiwrs sccking answw to specific ques~ions Bout 
t1.B.U. pdicies could lurn ra the wl~itc pagan 

Ir lo IRc 1979 Handbook, lhc 198U edifion malamed numeraw quoWotolrs, 
.n$. and datemenrs ah81 academic Uvising. Dcsigncd to d d  interest and ucr- 
o the handbodk. !hex c~mmcnts were added to pages where ~ r a  space was. 
-. 

'%oli~kt. CI, d- Tht Hp$ &M. &WI Y M ~  Q r f d  Univcm'nv Pm% W. 
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-eighty-seven page 1981 Hartdbaok and khr arghty-fiwprgc 1982 Handbaok wcre 
by ~Ihc Smith C4Dege Secretary, and reproduced and bound by the I-i.E.U. 

arial Pod. Tl~csamepraccdurcsdcvcl~pcd fm thc carlirr orliliunswcrc uscd. tSee 
1 .I 
~ l t y  dvisors' use or the advising handbook Is one 04 the basic reaans for ~ h c  
cement, u f a sucaessful academic advising pmgram. Abhough the developnlent af 
kook for advising has beerr # concern on mny mpuscs. vfficials at N.B,U, 
rodbced a mn~~trehelsive adMsidg hardbad for tlte pqt lourprs bymphariz- 
: rohwing gui&lineo: 

Making the mmmimnt md&p and utjize a f a d t y  advising handbook to 
enhance xademit advking. 
Aegnjngrhc rzspo~Jbilily of~ordi~dn~chedwclopmmr 4 maintenance of 
the academic advising handbook to a spt;iri oft7ia-lhr Smirli CoMcgc of 
General Studies, 
nctcmining what itcrnr shauld bc inrhdcd In the haridbook. 
Rryuating Lhc ir\pui of as many dcpu(mcnts on campus ab'feasible. 
Deciding on a forelat thul is nlirack, c~rnprchensivc, innpcnsiue, and ;w- 
wilr, 
Uextrrnining the cost or the projected cwt af printing and b i n d u ~ .  
Pcvdoping a mclhod of diss~crninating the hurdbaok and irlstfuctions for iis u g  
to ~~CUILY  adiais*zs. 
Upddng the document rcgularIy-umrdy every year. 
tdrrising bnndbook's )uccess depend upoti dte key ingrctlirn~suf crcxrivity, d d .  
, bnaginalion. patience, a d  Rexibility of the persob drvrlapjng the brartbonk 
drc racrrlg e&viwrs using the. handbook. tKe ukimateobjealve d an academic 
>g handbook is to make aduisccs' cducatbnal cxycrknscs more mamningful and 
ant. 

Book Reviews and Notes 

bro& K. Balm, As& F ' r n  7lsachin& Whm h rke Iff#@ 151rl )iZu Dv, Uni~erjity uC 
Washingto~ P r a .  Sealtle and Land~n,  1982, Pp, y4&, 46.95 

In ddition to personil pcrspalivc arld experiences, BeQw cites respunsea from exten- 
sive stuvrys MJ in tmiew~ C]f cmployqx, and succasTuljoh~nkers with baclcgwt~~ds in 
Erlglish who selected IIQn-teaci~in~ cmzrs. The a ~ ~ b ~ o r  also abtjined addit b d  irifrmoa- 
tion from: 

* Placemart mrcr  c0an~lOrs: 
Frdmce edir m; 

rn Institutional staff cditors; 
Persoas m baak publishing d t k  mdia; 
Former likrd arts nnajan of businass and ~omtnml; d 
The hlodcrn L a ~ ~ g u a p  Pssocia~ion, 

7hc r m m h  illumacs the ~mdnlyir~g t h d ~ d t h e  back "That Ihe wwkl iswide, mind 
Iherewe many uses to which om can p a  adq-ec in the hunlsnifim lowork ofher lhm by 
fdawirginthe footsteps of one5sr&gcins~n~vt~ andMngeven~ually t q t a c ~   hem 
in the dwsroum." 
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