The President Speaks. . .

"Two for the Seesaw
Academic Advising and Research"

CHARLESW. CONNELL, Associate Dean d Arts and Sciences, West Virginia University

It has been three yearssince theinitial publica-
tion of the NACADA Journal (January 1981).
During that period the National Academic Advis-
ing Association has made significant progress in
the development of a professional organization
for academic advisors in ingtitutions of higher
education. | would like to take this occasion, as
the recently elected President of NACADA, to
reflect and proiect on the nature and importance
of research in academic advising. Upon reviewing
my perspective, I hope you will also become en-
thusiastic and supportive of the need to expand
our understanding of the key roleresearchin ad-
visng will play in the future of higher education.

Previous research has aready shown how
academicadvising is well-grounded in theory, and
that it is properly viewed asa part of teachingat the
post-secondary level." Work hasal so been compl eted demonstratingthe valueof advising to
teach decision-makingskills; the valueof peer advisorsto supplement faculty and staff advis-
ing systems, and numerous related issues. However, theground is till fresh for further com-
prehensiveresearchin thefield. We havejust begun to dig the post holesto definethe bound-
aries of this wide-open territory.

Cheryl Polson and Bill Cashin stated that much of the research to date has been based
on surveysand systemsanalyses. A more recent survey of academic advisingliterature
from 1%5 to 1982 further reinforced this summation of the state of the art? Analysis of

' Cheryl Poison and William E. Cashin, " Research Prioritiesfor Academic Advising,” NACADA Journal 1(1981)
34-43.

2 Polson and Cashin, " Research Priorities” p. 36

' Bonnie McLaughlin and Emily Starr, " Academic Advising Literature Since 1965: A College Student Personnel
Abgracts Review’” in NACADA Journal2 (1982) 14-23.
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surveys has become more scientific, and the important relationship between advising and
retention has forced many institutionsto carefully examine their advising sysems' Many
studentsand institutionsnow agree on the need for quaity academic advising, making it
much more acceptable to study and analyze for practical reasons.

Inthe practical realm of researchin advising, awholeseriesof significantissues hasbeen
broached. They include:

o the relationship between career and academic advising;

o the question of who should do advising, faculty or professional advisors;
® the modelsfor advising;

¢ thetrainingand rewards;

® theevauation;

o the coordination and management of advising; and many more related topics'

There are many areas of educational theory related to student devel opment, teaching-
learning, mentoring, lifelong learning and life<ycle changes, which are only beginningto
be studied and applied to the advisor-adviseerel ationshipin higher education. Also, the pre-
vioudy studied practical issues, such as the relationship between academic advising and
@& advising. have not been studied in their more theoretical aspects. Much attention has
been focused on the ""nuts and bolts™ but little on the " architecturd plans,” so to speak.

THE REWARDSFOR RESEARCH IN ADVISING

Recognition. NACADA islaunching asignificant national effort to encourageresearch
in what wedo and why wedoit. In October 1983, the Second Annual Awardstooutstand-
ing researcherswere announced. Two professional awardsweregiven to Cheryl Polson of
Kansas State University and John Borgard of Virginia Commonwealth University, and
oneawardto Julie Dryden, agraduate student of Ohio State, for her work on the Meyers-
Briggs Scde Indicator as a factor for anaysis of the student-advisor relationship.
NACADA will continuetheseawards, but thisis not the only component of the rewards
system.

FPubdlcation

Articles. There are numerousoutletsfor publication of researcharticlesin advising.
In addition to the NACADA Journal, there are other prominent journals. 1) the
Journal of College Student Personne, 2) the NASPA Journal, 3) College and
University, 4) Improving College and University Teaching, 5) Liberal Education,
and many more.

T o encourage the more rapid exchangeof ideas, NACADA Journal will add an
associateeditor toinsurea rapid review and turnaround processfor its publication.
Thefeashility of expandingthe szeof each issuetoincreasetheamount published
each year will also be considered.

Books. The ERIC Clearinghouse publishes monographs and Jossey-Bass

* McLaughlin and Starr, " Academic Advising LiteratureSince 1965,” 15-18.
* McLaughlin and Starr, 18-19.
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Publishers are encouraging more complete book-length studies. On theimmediate
horizon, for example, there isa book on AcademicAdvising and Student Develop-
ment, projected for release by Jossey-Bassin 1984.

Presentation of Papers. During theannual meetings, NACADA will providemoretime
for presentation of research papers, and will use this forum to identify outstanding
research methods, projects, and researchers to disseminate ideas and encourage profes-
sionals to engage in research. This will be a significant opportunity for professional
development of our members and interaction with their peers.

Thus, on one end of the advising seesaw we have placed the weight of recognition,
rewards, and other incentivesfor research. On theother end isthe heavy weight of respon-
sibility of day-today advising, which keeps us suspended from research, up in theair on
the seesaw. Thechalengefor advisorsin the next decade becomesoneof tryingto achieve
a better bal anceof these weightsto keep the seesaw moving up and down with arhythmic
balance of practical accomplishment, with advisees and scholarly research on theimpact.

It isabsolutely critical that advisorsachievethis balance. Quality advisingissignificant
for thewell-beingof studentsand wemust try todoiit better each time. Theacademiccom-
munity relateswell to research results, validatingadvising research, givingit a basisfor ac-
ceptance and involvement by many within the community.

The advisee-advisor relationship is an educational model, one asold as the Greekson
their primitivelogs, and onethat iscrucial for the successof higher educationin thefuture.
If we cannot maintain the balance between student and advisor, and advising and
research, the seesaw will become stuck and the students may decide to leap off.

In the topsy-turvy competitiveworld of higher education today, it is difficult to main-
tain vision, balance, perspective, and a sense of principle. Remember, in the world of
academic advising— it still takestwo for the seesaw.
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