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Wen the project began, it had the following objectiva: 

I. Cam~nu~rication to student at point of registration about transferability 
2. A~xmnnlodalion of change of transfer institution 
3. Facilitate comparison of community college suggested tru\sfer cl rd i ls  with 

senior inslilution evaluation 
4. i:;l\icr prams for senior ins~itution to comn~u~licate equivrllcrwin to can- 

nxunity colk!e 
5. 1'11t resolution of cvni l i i t  at institution/inslitulior~ lcvcl rather than 

\tockrlr/insIitution level 

T1,c.x. ohjtitivei have been met with some added unanticipated benelit. 

( I hc car sib ttl~ird a project like this can be started and ii~~phla~lal d c w k  in l arg  
ltiln IUI l t r  Jlnllr sf 4~cwide arthhion proya~m. Wlnc a c u ~ n w l ~  core of g m r i  
~ ~ L ; I I W I I  ICUIII~L~IILLII~~ II;L\ bcr11 eslabtishcd and a g r d  to, i.e.. dx urnlit l~lurs of ~ngtisll 
c t m p d b ~ i ,  dglrt mdit hours of science w include at h s i  one labpnlory science, etc. 
~lu\clt,pmcni i\ relntivrly mechanical. More spcuialiLPd courses. h~wcver, nml to be 
~ l q u t i ; ~ l c r l  b y  individual inrtitutions. 

I l l i s  is t h e  case in the Scare of Michigan where the MkLkan kwciatim af Cokge 
Hc.giw:~rr and Admnkns Offmrs (MACRAO) have spearheadd Ihe r~uxessful effort lo 
c.\~ahli\l~ ;I T~HIIIOII ccuc curriculum. Program dcsign and in~plc~rentation was pri~narily in- 
1cr11al I~N-IIJII~ on the ell*orls of tllc Data PraXssiny staff ruld uacr illput. 

\Vl~crc IK) \UCII slatc orguhation cxisls. this kind of lhrust may bc t l r  catalyst that ~ u k l  
hcgin nwwment in a core uurriilu~n direction. Givm the vcry positive rtaaiolu froin hot11 
tsro ! w r  aid liwr-ywr indtutions, there seem to be an eagcnlcss to work toward strmg 
ct~qwralion 11) tllc nrtkufatia~ process. 

I hc cqulpnmt I I . ~  to run the program is currently an IBM Systm 34 with 128K mmory 
; I I ~  12HK ~nep;\hyte Imrd disk storage. Memory use at he praelrt linw is IOK. The software 

- c ; l a ~ l v  rt)~xtcriihk to ~III on an IBM Sfle~n 36, which is idvmtagmw as the ~nigralion 

Book Reviews and Notes 

Slanb M. Grabowski. Murkefing in Highe~ Edumfion. AAH E-ER IC/Higher Education 
Research Report No. 5. Washinglon D.C.: American Awxiation for Higher Wucation, 
198I,pp.41, $6.33 

Wilh t l r  proliferation of n~arketin publications iu the paw two years, i t  b refreshing to 
find a report lhat ckarly &lines the need for a holiuic markchg stratqy, wriltcn before 
large enrollrnenl dcclilles actually began. 

Grabowski sunlmarizcs the need for new marketing perspmives in the 1980's and the 
need to ovcrcolne the inertia inslitulions of higher education have previously crl~ibited in 
tlle face of chalige. In~portant ethical standards are also coi~sidercd. and how thcy shotlid 
be cmploycd in a mid of inlctrv marketing activity. though cluesthlablc c.xanlpla of 
nliukcting "cxcesscs" arc used. 

The reput enlplurdm attrac!ing and retaining students t l l ~ ~ l g h  w of a wlnprehen- 
sive, student oriet~ted markcling plan involving analysis of t l~c entire ~~stitutio~l. student 
necds assess~~~ct~t, intcmid involvemenl and cooperation. and a coll~munily profile 
database. 

An excellent prc-1980 marketing bibliography is included and appropriate quot~x from 
ttlc &st sources contribute to the rcp0t-t. Though Crabowski emphasizes that snlall col- 
Icgcs, espwiully privalc UIIL~, arc best suited for intensive, intcgratd ~IIJ w r d i ~ ~ ~ t d  n1ar- 
kcling cfforls. thereare also many ideasadaptable for moderate and large rizc insritutions. 

In Grabowski's coniprchndve strategy. advisiing and counseling arc significant 
clcrnents in markcling. The impcwance of retention is  stressed as critical not only to insti- 
tutional stability but aIso to recruitment. 

The impartancc of a co~n~aitn~cnt to the institutional marketing cnbrt by thc chief ex- 
ecutive offier a ~ d  l l ~ e  appointn~mt of a .II& director in clrrgc, naing u cmrdi~~afor, 
arc rr i lkd first slagrs o l  the process. Next, institutions must dcfil~c mis.dons, idcnlify 
strcllgths, thoroughly rwarch, and carefully plan the ongoing cfrorl . Finally. thc focus of 
n~arketing must be pri~nwily OII the gods of students the institution serves m d  not simply 
on institutional sclf-inrercst. 

Thc problent wirh thc repor1 is the emphasis on the need to altrxt non-traditional 
studails in future niarkaing plans. supported by a recitation of the phases of the ~radi- 
tional audent relectim process. By their status. non~radit io~~d stdcnls do "N follow (he 
SIIIIC alcc~iolt seql~clur traditional students, and. each grotlp sf~ould be a~ldyzed 
scpardlcly. 
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lor idcdry ing studcnts with learning diMculties. diagnosing their problems, and placing 
t1lc111 in  4ik programs arc also described. Maxwell keeps the learning skills problem in 
I~i\ twicol perspective in IW Onc by reminding the readcr that: 

We IIWC itlways Ilad p r ~ d e m i d y  weak, poorly prcprerl cr)llcgc students. 
I'r~hwpri ww llavc them in greater numbers today, but Lhen. more sludents are 
cur rc~~t ly  a t t c ~ ~ d i ~ ~ g  ~mlkgc than ever before. 

Isart Iko .  c111itM "Organi7jng Suc~xssful Programs." is c o n ~ p s n l  o f  four chaptcrs 
11131 erllpl~a.jrc ways oT organizing learning-strpport scZvitrr through tutorial programs 
3rd l c i a r ~ ~ i ~ ~ g c ~ ~ ~ t c ~ s .  finphasis is given toovercoming p r o b h  ken ing centers f m  and 

r r  p r m n t  task o f  evaluating lcarningccnlers. Maxwell does n a  attanpl LO gloss over -( , t h j n . ~  n w t a  in this scdon. She docs an elfective job o f  &scribing the di l f icdlks 
.ntl ~CIII~IK~S d c r m t i r ~ g  tutoring scrvim and learning centen. and pointing oul the vari- 
t-IY 01' sc rv i~v  itud ccntcrs i~v~ i l i~b le .  Her "Modd Tutor-Traiuing Program" dcwribed in  
( ' l~apcr I ' l ~ r w  is i~nprcssive. 

13art Thrcr. cntitled "Solving Special Sk ih  Problems" and containing s i  chapters, 
(qwns wit11 ;I ~.tm~prcl~cncive chapter rocusing on methods Tor understanding the char- 
aclcrist~s of acad~niically undcrpreparcd students. spec if^ attention is given to programs 
liw I~clping wdcrprcp;lrd students improve their skills in the f o l b w i ~ ~ g  areas: 

- I~nprt~vinp Writiug m d  English   IS a Second Language 

- I : ~ ~ l ~ ; u ~ c i n r  Kcding Skills 

- IW~~IIE Study SkiHs 

- 1kvclopi11g Mothcn~atical Skills. and 

- Il1cre;rsing Qicnce Skills. 

A nu~,~lmksq "Chaplcr" (supposedly chapter thirteen) completes Part Three and is en- 
i ~ l cd  "C.ordusion: Aaepting Realities and Taking Action." In this chapter, Maxwd c IS out an arroy oT influcnccs dial affect the problems colleges face loday in developing 
*I nlai11tai1611g efreclive programs Tor poorly prepared college students. Those in- 

IIUCII~LY i~wludc ~IK: changes that are occurring in higher education in the United Slates; 
cacl~ i~ ld i t  ldual institution's standards and goals; the diverse expcclations and characler- 
istick of t l ~ r  sttldcnts themselves; and the attitudes, teaching strategies. and expectations of 
IIIC Iiculty. 0 1 1 ~  sip~l icant influences on the kinds o f  prognms collcges oMer and theif 
rt lcr~ivrmcw, are t i u d  ~ealities and the shrinking p o l  o f  highly quali1"i rerrnt high 
\ c l ~ c ~ d  gradt~utrs who cl~oosr lo  attend college. 

I'ar~ l.oi~r ir siniply cntitlcd "Resour~xs." I t  cxmtai~~seiglit appendixes, a comprel~alsivc 
l k t  of 575 r~fcrc~u'cs, and a compfete index. The appendixes contain i~~for~na l ion  about 
wera l  topi& pertinent tu the subject o f  student Learning skills. Those topics are arranged 
i n  the appendixes as Tdlows: 

Appndix A: Frequently U d  Teas 
This appendii contains a list oT 34 tests, divided according to the type o f  
skill being tested. i.e., screening tests, reading tests. diag~~ostic tests.elc. 
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Appendix B: Job Classif~ations for Learning Skills Counselors 
This appendix contains a brief summary u f  the "I .earning Skills Coun- 
sebr Series," i~ r lud ing a statc~wnt ahwt  the III~II~~IIIIII q ~ ~ i ~ l i l i c i ~ ~ i o ~ ~ s  
o f  cucl,. 

Appe~~dix C: I~ i r f i r r l t  T~ltoring Situa~icm 
'r'l~is :~ppr.ndix c t u t t i d ~ ~  I~IXOIIUIII~ ol'b iug X V ~ I I  t l i h ~  ~ r p i v r  \tylcb clh- 
nn~nlcnvl in tutoring siluatiom. calnluoll i c l c ~ ~ t i h i ~ ~ p  clr;uirc~crislics or 
cacll, alId suggalcd approllcllcs l o  aid i n  r ~ t o h l i s l ~ i ~ ~ g  i l l 1  r f l ~ ~ l i v c  learn- 
ing relationship with each gyk.  

Appendix D: Sot~rces o f  Information for Developmental Skills Spcialist+ 
This appendix conlainsa list of25 joun~als, ncwslcttrrs, atrd yearbooks 
div idd according to subject area. i.e.. genrml interest. rcading. writing. 
ctc. 

Appendix E: Points or Interference in Learning English ;is a k o n d  la~~guage 
This appendix contains general infornlation about spcakcrs o f  Asian 
lanpuqcs. black dialect, and Spanish with spcciid cn~plinsis on pronun- 
ciation. grammar, and spelling. 

Appendix F: How to Study Chemistry 
This appendix contains a summary o f  points to bc acklrcrsscd while 
ctudying chemistry that include an overall study strategy, ~~otetaking. 
l~ints for reading t l~rhemistry textbook, p r o b k ~ ~ i  solviug skills. taking 
wn is ,  and cffwtive laboratory expericnrm. 

Appendix G: How to Study Physics 
Tlds appendix contilitw nnlterial empllasiring the ir~~portarlcc o f  a class 
overview in physics. eTTcctiw participation in physics Icclurcs, reading 
the pl~ysics textbook. problem solving in physics. and c~ l ' r~ t ive  t a t  
prcparation. 

Appendix H: Research and Program Evaluation 
This appendix contains an cx~~ l l en t  review or  thc purplscs and gcneral 
nletl~ods o f  program evpluation. and i t  contait~s an excellcnr table 
showing key considerations in program evaluation. 

b~rprovi~rg Slurle~rt Luar~turg Ski/Ls is probably one oT the n m l  tl~orough and cotnprc- 
hensive lexls w t l r  markd comvrning sludy skills. I t  i s  an cx~dlenl guide l o  successful 
pritcticra and programs for i ~ w e a s i ~ ~ g  the pcrfarnlance o f  u~ulcrprcpwnl collcgc studcnu. 

Jetry I-. lkl 
Housto~~ Uoptisl Univcrsily 
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