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Iu MI Sfale Uttiwrsily 

Entcring freshmen oftcn T i  it difliiub to adjust to the ncw and .wmcti~nes inipcrsonal 
environment o f  a large university. Tltey may bc overwheln~ed by thc size, and by the riu~iiber 
o f  options facing Lem. They may also feel lonely. isolated, frighte~ml, and l i o~n~ i ck .  IJmr 
advisors, who are spxially trained undergrduata, often can hclp ~IKSC studcnts adjust by 
serving as experienced guides, advisors, conrrdanls. or friends, to whoni the ncw sfudcrits 
can easily relate. This paper describes the Peer Advising Progra~n at Iowa Stale IJnivcrsity 
and diiusses i ts effcc~iveness, c s ~ l l y  with frcsl~mm in acadc~iiic. dillkulty. 

SELECXION OF PEER ADVISORS 

Peer advisors are sdectcrl from a pool of upperclass studcnk (Cyclonc Aides) who are 
trained to work during surnrncr orientation of new freshmen. Selection takes place ill the 
close of summer orientation and is based on performance as a C y h v  Aide and on criteria 
iniprtant to individual munrling. These criteria indude: 

1. We11 devclopcd coti~rnuni~duns skills. 
2. Experiewc in working with pcopk, 
3. Scholarship, 
4. lnvolvemcn~ in rcleva~rt cxtr;lc.urricular activities, and 
5. Acceptme of varied lifc styb. and enipathy for S~U&II~ conccnis. 

Wheri selecting pcer zrdvisors. rn d fon  is made to n~aintain a hrwd rcprcwnlntion 01' ma- 
jors, iutcrcstr. bxkgrou~d~. ard living m~ditions. 

TRAINING 

Pcer advisors who have prticipatcd UI the intensive Cyclone Aidc training program arc rc- 
quircd lo s e w  as Cyclone Aides during summer orienlatbn. Thc training, providcd by the 
Offiic of Sludcnt Lifc. is dcsigned to provide infwnlation about cmpus I r k ;  c.g. course 
scheduling; financial aid; housing options; the Honors Program; health scrviccs; ~IILUIIOI and 
drug education; and administration arid funding of the University. Participants spnd ap- 
proximately 100 hours in the program. 

In September, peer advisors. old iuul new, attend an all-day workshop. The niorning scs- 
sion invdvcs training in two areas: interpersonal communications skills and working with 
s1udOits on timc nianagcnlcnt and study skills. Staff from t l ~  Studrn~ Counseling %nice 
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;uc rmponsihk for lhis portion o f  the workshop. The afternoon session i s  &votcd to learn 
IruikLg a~ad varic?us canrnirnicalions activities such as rok phying reyw>nses lo  sirnulaled 
rl utlcnl anwcnn. 

1 hrou~luwr~ rhc ycitr. pcer advisors nlgt wedily for insMvicc ~rahing, which ir~cludcs 
ir\.icwinp irrfclnnathn on universily rules, reguk l is ,  and procedures; services available 10 
rrlrtlc~l~r; .urd ctrcxy p1;tnnitig resouruff. A b .  e x m k  arcdevdoprl l o  hclp pccr advim 
41;~ pw 111ci1 It~cninp i t ~ ~ d  coni~nunkalions skills. finally, time is a l l a t d  in the nlrrting Cor 
I~WIIMHW td  prt~bkm~\ that the peer advisors are facing. P w  odviwws d c ~ r i b e  (heir intaac- 
lain\ w1t11 4edcna v ld  indiiatc areas in which l l r y  14 assislance. The coordina~or ad 
wtit~r I w r  dviwrs o fk r  st~ggnlions and help plan sm* 10 cope wilh lhcse prgble~w. 

I)UI~II@ ll ic  (iru ywr ot' rhc Program. p a r  advisors werc givcn ollc aciidenlic c rd i l  Tor 
tlwir x w k a .  t:.vdwrion o f  the Program disctored important reasons for monetary ralher 
III~III c~culir rcrnuntration: 

I. IVvr ndvi\ors arc providing a paraprofdonal service; 
2. I'wr advisors we u~volved in many activities and must give up .wnw oC these to per- 

I'I)~III dub ol' pwr adv i .~ ;  
3. L ndt t  i\ an ttn Pcer adviwrs arc providuig a senicv; llq are not 

I i~wnlivcs in a(trac.ting oulslanding studenls 
tlurirtg lkew li~m ol' budget constraint. 

A prcy*~urL k . 0  (MI l l t c r  reasons, was subtnilted l o  the Parmts' Asswialion in May, 
It)!# r~1111cdiug Iiniuicial support o f  pcer advisor. The proposal 
\\a\ ~plwcncrt. A l k r  a chaiige was made to th 11. the sunl pad lo  pax ad- 
\ lull\ \\a\ ~rwreauxi to $150 per sem 

SI.~IC'\ I h r  Advi\ing I'rogram was initialed during the lY194Oa4cn~ic year. Duru~g  he 
~.I\I IN 8 r w;.;,r\, t l ~c  program has heen evaluated. modified. and refined l o  provide 1 llc most 
s I~LIII\V .tr.nl,tlkv 14, IIIC s~tlrkvrta il is &sigtnJ 10 .WVC. 

I) assisled u l  teaching a carccr planning coursc for opcn op t i o~  alude111s (sludcl~ls 
willrout nlajws); 

2) planned and otgmued program Cor Ihe Opcn Optuul Cluh; 
3) worked with the OCrm oC Sludcnl Life l o  preparea pamphlet on "Social Lifc a1 lowa 

Slate," to be dven to prospaTive studenls; and 
4) spoke to lhese prospective students during Cydone Days ( s p e d  days liu high school 

. studenls lo  visit the can~pus). 

I'm advisors aho workal with acadelnic advisors preparing frcsl~~rwn for prcrc!islra~i~n for 
spring s-cr &uses. Wllilc these studcnls waited to see their acadcnlic iulvixxs, Ixw ad- 
visors dernonstrakd lhe use o f  ScIreduk of C h  and answered qumtions abwr s p c d i i  
e o u w  and requirements. By assisling with the mechanical ayr+'ls o f  prcrcgistra~ion, llu 
peer advisors f d  acadenlic advirors l o  spend rime getting l o  know ~ l d r  advises, and pro- 
vide indepth advising on academic matters. While assuming these new n~ponubi l i~ in,  Ihc 
peer advisors conlinud to mainlain regular ollice hours in the Open Opfion Center. 

In  the Call o f  198 1, the peer advisors expressed a desire to approach IWW t ' rd i~ne i~  on an 
individual basis. To aamnlpl i i  this they met with all Creshmcn open oplio~l,s~udoi~s who 
were parlicipaling in  an orientation course. Thcy exphulcd 11w p e r  adviung wrvices lhal 
were available and invited dme students to sign up Cor peer dviwrs. Ninety (YO) qudents did 
so. Each was assigned 10 one of the ten peer advisors who worked will1 Ihc srtrdenl 
th~oughout the hU mIcs(cr. The individuatiicrl syslern was very nn'cy1ssl'ul. Evaluations 
completed by Ihe advisccs includcd such comments as: "I woukl~l't have renlai~~cd a1 lowa 
 tare i f  it hadnel been for IIIY peer advisor"; "She was always rhm,  ready lo  lislcli and 
Idp"; "My peer dvisclr Iwlpd mc through llle rough h a  with my r~111111ilks"; rrrd "I 
was homesick, and nry p a r  advisor understood and bccane a g c d  fricnd." Tl~lsc cvalua- 
lions reinforced rhc bdief that peer advisors are most cffectivc i f  they rcxl t  our to wdcnrs 
and are available lo  ~heni when nmled. 

I PEER ADVISORS AND THE HIGH-RISK STUDENT 
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TIIW p k t s  werc discused at the wakty peer advisor meetings. AI the end o f  the study. a 
linal wnmary shed was compiled for each advisce. 11 recorded the hislory of  the pca 
a t l v i u w - d \ i w  relationship and noted all referrals and recommendations made by Ilr peer 
;dviwr. 'b dims revealed the following: 

SPECIFIC ASSISTANCE, ACTIONS, or RECOMMENDATIONS MADE BY PEER ADVISORS 

Assistance. Action ar Recommendallon 
Improve study skills 
Generalencouragement 
Impcove time management 
Being a friend and listener 
Encouraged to become more involved In the 

University 
Assis led with career expiorallon 
Helped lo prioritize actlvitles 
Oevebp goal-setting skills 
Help raise Ihe level of nlotivation 
Improvement of self-image and raking 

self confidence 
Consider transferring to a smaller schod 
Discussed values 
Make more of an elfort to communicate 

wilh tnstructors 

Alui r ~ ~ a ~ t i o r w l  \ w e  spcUing and reading labs. math I r l p  &, and the library. 

1-l~ tllcan gnde p i n t  averages in the fall semester for the control and treatment group 
wcrc I ..Kl (SD = 0.52) and 1.45 (SD = 0.53) respedivdy. The differewe bet- these values 
H ~ I  1101 sigttifi~mt at the 0.05 levd (P = .I%), indicating that o w  two saniplegroups were in- 
d+ random and equal. 

I h r i l ~ g  thc spring semester, five studen& in [he conlrol group withdrew from school. A 
( . m l N L t i o n  of  ik fall semester mean GPA for this smaller mn t rd  group mrpM lhsl it 

hiid incrcasal to 1.34 (SD =033), i.e. the Iwogroupd were do- to being equal. No students 
in the treaamcllt group withdrew from school during the study. 

At tlie erul oC the spring scmatcr. the grade point avaaga o f  the two groups wae again 
rnmparrrl. 'llr nwan GPA o f  the control group had L r r d  to 1 . 0  (SD= .075), but that 
o i  tlw trcatlneitt group had risen to 1.99 (SD=0.60). Thc diffaencc between lhae two 
;II~ICS wit\ sig~ikarr l  at the 0.05 level (P P m). mi indicates thq peer advising can have a 

\i&k;e~l prnhivc itlipact o l ~  the gradc point averages of  sturlcnh UI academic difikulty. 
H r ~ ~ ~ t i o ~ t  o f  ruclclirs i n  the two groups was compared by detcrnlinhg how many in each 
grcwp w a r  dropped from the Unitmiry at the end o f  the spring smwskr because o f  poor 
pr i r th or d~cklal thcnuelva not to return to s c l d  in the fall oC 1982. The results wcrc as 

Trealment (N = 40) Control (N =43] 
I k l d i n g  no1 to relurn 5 (13%) 12 (28%) 
Dropped from Ihe University 6 (t5%) 6 (14%) 

Totds 11 (28%) i8 (42%) 
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Tbo o f  the five students in the contrd group who withdrew from school during the spring 
semester returned in the f d  ancl are, therefore. ml included in the I2  whodid IIIM return. I f  

is Iikdy that tlresc two sludents would have been dropped from thc University at the end of 
spring semester had they uot withdrawn on heir own. Their gradc point averaga for fall 
semester were 0.46 and 1.28. Had these two skkmts remained iu d ~ t w l  through the spring 
mwslcr and thcn ba l l  dropped, tlw number dropped from t1w co~itrol group would I w c  
b m ~  8 inslcacl of  6. and our lil~al r e d s  would have bcen: 

Treslmenl (N = 40) Control (N = 43) 
Students being dropped or 

not returning 11 (2a0/i) 20 (47%) . 
CONCLUSIONS 

The d t s  o f  the study carried out during the spring of 1982 indicate that pm advisors 
can increase retenlion and improve the academic progms o f  high-risk students. Further. the 
use! o f  par  advisors is an effective and economical way to a& freshmen in their adjustlnent 
to the university environmenl. 
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