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The faculty of a college or university are an integral part of the advising process. They are 
either the only source for assisting students with their academic advising needs, or they func- 
tion as part of a larger advising system administered by centralized or decentralized advising 
professionals. In recent years, with the advent of computerized advising reports, peer ad- 
visors, and professional full-time advisors, it appears that student-faculty contact has 
d i s h e d .  In many institutions faculty are unsure about their advising role, and students 
report lack of contact with faculty a d v i ~ o r s . ~ , ~ , ~ . ~  

It is critical that faculty be involved in advising students: the Literature amply supports both 
the need and the value of faculty a d v i ~ i n g . ~ ~ ~ . ~  

This article focuses on the use of in-place technology to assign preselected faculty advisors 
to students, enhancing faculty-student contact with incoming students. Specifically, the arti- 
cle describes a computer program that has created an advkorjile and links advisor informa- 
tion with student records. The program provides for computer generated advisor-advisee 
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NACADA Journal 

reports, letters of invitation to students to receive advising from faculty, and faculty advisor 
information on advising reports that are distributed to students each semester. 

Background 

Since 1976, Brigham Young University has provided students at the beginning of each 
semester a computerized academic advising progress report entitled Advking by Computer 
(ABC). This evaluation report links graduation requirements and shows student progress in 
completing those requirements. The ABC report specifies 

- university and major requirements; 

- university credits completed and applied to requirements; 

- transfer credits accepted; 

- a summary of all college credits; and, 

- current enrollment. 

Identical information is available on-line on computers in the advising centers. An advising 
center, established in each academic college since 1972 and staffed with full-time professional 
advisors, provides academic advising from 8:00 to 5:00 daily. At the center, each student can 
obtain up-todate information from someone trained in the use of advising data. The student 
is not restricted to a single advisor, but may be referred to a faculty member according to stu- 
dent need. Advising centers complement the work of faculty advisors, who consult on such 
indepth matters as major requirements and career planning. 

Problem 

Generally, faculty are willing to interact with students beyond the classroom, and the 
Literature, as previously stated, underscores the importance of such faculty-student contact, 
especially for academic advising. The institution also values the role of faculty advising, 
because of its influence on student retention and student satisfaction with education. But the 
academic advising center and the computer report have decreased student contact with facul- 
ty advisors at B W .  Although the informational needs of students were better met by advis- 
ing center contacts, the faculty still were crucial and necessary for student advising contacts. 
To insure continued faculty involvement, the computer-aided faculty advising program was 
developed. 

Developing Computer-Aided Faculty Advking 

Through in-place technology, the ABC Progress Report and its integrated fdes, computer- 
aided faculty advising can do the following: 

1. Consistently inform students who their assigned faculty advisor is and thereby bring 
faculty and students closer together so that students a) might receive advising in their 
major and professional direction in their career choices, and b) become acquainted 
with faculty in their field. 

2. Facilitate letting students know who their faculty advisor is before they enter the 
university. 
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Using Computer Technology to Aid Faculty Advising 

3. Insert the faculty advisor's name, address, and phone number on student ABC Pro- 
gress Report. 

4. Keep the faculty advisor up-todate on number of advisees. 

A faculty advisor fde has been designed to build individual information on each faculty ad- 
visor selected by the department and assigned to advise students (see Illustration 1). The new 
fde, created from information submitted by each academic department and based on an 
assigned advisor code, lists specific demographic data about the faculty advisor and notes the 
advisor's area of expertise within the academic discipline - information important in mak- 
ing a wise accurate faculty-student assignment (see Illstration 2). This file generates a list of all 
assigned faculty advisors by department and expertise (see Illustration 3). 

From the admission form, students select their major. The alpha listing of majors on the 
student admissions form is later converted internally by the university to a numeric six-digit 
code that represents the name of the college, department, and major or specialization within 
a major (see Illustration 4). Each semester a list of new incoming students by major or 
specialty is available. From this list and the faculty advisor list mentioned above, advisor- 
advisee assignments are made. 

The assigned advisor code is inserted on the computer screen that list major classes (see 11- 
lustration 5). This record was chosen because in addition to the major, it lists the student's 
date of entry, related major/degree information, and was central to project needs. Program- 
ming made it possible to link the student major record, which includes an assigned advisor 
code, with individual student ABC Progress Reports (see Illustrations 5 and 6). This was the 
main focus of the project - to provide regularly and accurately to students, via the ABC 
Progress Report, the name and address of their faculty advisor. But to stretch the project's 
intent and to give it a more personal touch, each department chair was asked to write a letter 
of welcome to new incoming students that introduced the student's faculty advisor (see Il- 
lustration 7). A computer program was written to match student advisee with faculty advisor, 
to insert in the letter the name of the specific advisor and to generate automatically a letter for 
each new incoming student. In addition, because of these programming efforts, an advisor- 
advisee list and other relevant information are generated each term and sent to the ap- 
propriate faculty advisor (see Illustration 8). 

Summary 

Computer-aided faculty advising communicates to students, on a regular basis, who their 
faculty advisor is, and where the advisor is located. Similarly, faculty advisors, thanks to the 
advisor-advisee computer generated report, are aware of assigned advisees. Also, the 
computer-aided advisor system allows academic departments or advising centers to main- 
tain, update, and monitor advisor-advisee fdes. 

The advisor fde system's most attractive feature is its flexibility in making advisor-advisee 
assignments. As pointed out, the department administrator can preselect faculty for advising 
not only on the basis of academic expertise, but also other advisee characteristics or needs 
that can be matched to the background and interest of the advisor. For example, advisor- 
advisee assignments could be based on student academic standing (from probation to 
honors); academic class (from freshmen to Ph.D. candidate); teacher certification interest; 
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new transfer status; olderheentry students; students uncertain about their major selection; 
handicapped students; foreign or minority students. 

Computer-aided faculty advising is a good compromise between mandatory advising and 
no requirement of a faculty-student relationship at all. Computer-aided faculty advising can 
influence the frequency of contact between advisor and advisees, provide precise informa- 
tion on who is advising whom, and efficiently assigns faculty advisors to students. 

ILLUSTRATION 1 

FACULTY ADVISOR 
INPUT SCREEN 

646 

ADVISOR CODE 

NAME 

AREA OF EXPERTISE 

DEPT CODE 

DEPARTMENT 

COLLEGE 

CAMPUS ADDRESS 

TELEPHONE 

9/27/84 ADVISORS 

005 

FACULTY ADVISOR 

AG ECON ANALYSIS (26) 

2824 

AGRIC. ECONOMICS 

BIOL & AGRIC 

473 WlDB 

3786036 
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ILLUSTRATION 2 

BIOLOGY DEPARTMENT 
FACULTY ADVISORS 

INTEREST AREA Advisors 

Ecology Related Subjects Dr. Barnes 177 WI DB; 2434 
Dr. Pritchett 173 WIDB; 2419 
Dr. Smith 501 WIDB; 2492 
Dr. White 161 WIDB;4860 

Physiology Related Subjects Dr. Heninger 
Dr. Jaussi 
Dr. Rhees 
Dr. Winder 

Premedical and Pre-Dental Any faculty in Department 

Freshwater and Marine Biology Dr. Braithwaite 
Dr. Barnes 
Dr. Shiozawa 

574 W IDB; 2006 
585 WIDB; 2353 
587 WIDB; 2158 
549A W I DB; 

189 WIDB; 2462 
177 WI DB; 2434 
179 WIDB; 4972 

Wildlife and Range Dr. Smith 501 WIDB; 2492 

Undecided andlor confused Dr. Heninger 574 WI DB; 2006 
OR ANY FACULTY MEMBER IN THE DEPARTMENT 
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ILLUSTRATION 3 

COLLEGE ADVISORS BY 
ADVISOR CODE 

BIOLOGY DEPARTMENT 

- 
AOVCOOE NAME AODRESS PHONE COC DEPT 

OsERTG 
0 0 6 2  0 0 R A L D  Y .  ALLRED 2 9 0  MLBM 3 7 8 - 5 0 5 2  2 8  5 4  ENTOMOLOGY(23) 

..... . ,0063 ........ ..??R~...'.:..W?!H . ... 6 9 9  "!!?'J .... ,...,... ,....... 3!!~?.?58.. . 2 8  5 4  . . ...EN~o~oLo~*/roxIcoLocv( 2 3  ) 
0064 CLIVE 0 .  JORCENSEN 5 3 7  WIDE 3 7 8 - 3 8 1 5  28  5 4  ENTOUOLOGY/PEST M G T ~ ? ~ )  
0 0 6 5  ARMAND W l T E H E A D  6 2 1  Y I O B  3 7 8 - 4 4 5 9  2 0  5 4  ENTOMOLOGY(23) 
0 0 6 6  CLYDE 1. PRITCHETT I 7 3  WID8 3 7 8 - 2 4 1 9  28  5 4  VER ZOO/WLO M G T I l 6 )  
0 0 6 7  H .  DUANE SMITH 5 0 1  WIDE 3 7 8 - 2 4 9 2  1 8  5 4  WLDLF MGT. YALMALOGY( l6 )  
0 0 6 8  A.T-LLEN 5 9 7  WID8 3 7 8 - 7 6 5 9  28  5 4  OEVEL.  6 1 0 .  P R ~ Z - )  
0 0 6 9  FERRON L .  ANOERSEN 1 2 3  Y l O B  3 7 8 - 4  1 4 5  28  5 4  PARASITOLOGY-PUB HELTH( 3 ) .. .--- 
0 0 7 0  JAMES R .  BARNES 1 7 7  WI D ~  3 7 8 - 2 4 3 4  2 8  5 4  FRESHWATER BIOC-ECOLOGY( 3 1 )  

l 6 3 ~ l D E / 3 3 8 M L ~ ~  ,...,,,, 3 7 0 ~ 2  115  ,, 2 8  , ,  5 4  , ,  , AOUATIC  ENTOM-ENTOM GEN( 3 1 )  . o o ~  .........  CHARD ~ : . . . B ~ ~ ~ ~ N N  
0 0 7 2  w ' i i i i r ~  s. BRAOSHAW 5 9 5  YIOB 3 7 8 - 3 6 7 7  ZB 5 4  DEVELOPMENIAL BIOLOGI(~*) 
0 0 7 3  LEE F .  B R A I T W A I T E  1 8 9  WIOB 3 7 8 - 2 4 6 2  2 8  5 4  MARINE B I O L O G Y ( J 0  
0 0 7 4  JAMES L .  FARMER 5 9 1  Y l D B  3 7 8 - 2  153  2 8  5 4  MOLECULAR GENETICS( J t  ) 
0 0 7 5  RLCHARO HECKMAW 1 5 3  Y I O B  3 7 8 - 2 4 9 5  2 8  4 HISTOCOGY/FISHOIS/AOAUCUL(JO 
0 0 7 6  DUANE JEFFERY 5 8 9  Y l O B  3 7 8 - 2 1 5 5  2 8  5 4  GENETICS. t V O L B 1 0 L O G Y 1 3 1 1  
0 0 7 7  JOSEPH R. YURPHY I 6 7  WID0 3 7 8 - 4 0 7 5  i 8  5 4  ORNITHOLOGY. RAPTOR 8 1 0 (  3 1  
0 0 7 8  R .  WARD RHEES 5 8 7  Y l D B  3 7 8 - 2  I 5 8  2 8  5 4  PHYSIOLOGY. PHARMACOLOGY( 3 I )  

3 7 8 - 2 3 0 3  ., 2 8  , 5 4  ,. , ~ E R A T O L O G V . , ~ O E V , , B I O L O G Y ~  J I )  . . . .  W?? , . . .  ROeER, E . SEEGMr L L E ~ .  ....,. , 5 9 3  ,u!oe.. . , .  ... , ,....., . . 
0 0 8 0  DENNIS S H ~ O Z A V A '  1 4 1 4  Y l O B  3 7 8 - 4 9 7 2  2 8  5 4  FRESHWATER BIOLOGY( 3 I 
0 0 8 1  JACU W. S ITES.  J R .  1 5 1  WID0 3 7 8 - 2 2 7 9  2 8  5 4  E'JOL B IOL /VEPT ZOO/SVSTEMA( J I ) 

n 0 0 8 2  KENT M. VAN OE C R A A F F  3 3 7  YIOB 3 7 8 - 2  1 5 0  2 8  5 4  HUMAN AM) COUP AN*TOWY(  J 1 1  
CY - 0 0 8 3  C L A Y T O N X E  I 6 1  Y l O B  3 7 8 - 4 8 6 0  2 8  5 4  VERTEBRATE BIOLOGY( 3 1 )  F 
u 0 0 0 4  W I L L I A M  Y .  YINOER 5 4 9 - 1  VIOE 3 7 8 - 3 0 9 3  7 8  5 4  EXECCISE PHVSIOL/ENOOCPIN(~II 

4 0 0 8 5  DUANE 5 .  JEFFERV 5 8 9  WIDE 3 7 8 - 2 1 5 5  28  3 0  CROP SCIENCE ( J I )  
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ILLUSTRATION 4 

ADMISSIONS FORM 

ALPHA LlST OF MAJORS 

Agnbuslncu (Rgnge Sctence) 
Agribusiness Management 

(Agrlcununl Economics) 
Agricunural Economks ~na l ys l i  
Animal Health Technology 
Botany 
Business-Producllon 

(Animal Science) 
Crop Science 
Entomobgy 
Farm 6 Ranch Managemenl 
Food Industry Managemenl 
Food Science 
Food Syslems Admlnislralion 
Frult-Vegelablo Sdence 
Media l  Dietellcs 
Medical Technology Integrated 
Microbiology 
c m ~ m c n t a ~  (Hodkunure) 
Premed-Oent (Botany) 
PremedOent (Mkrobbtogy) 

Premed-Denl (Zoology) 
Preprofessional Nutrition 
Produclion-Agribusiness 

(Agronomy) 
Range Resources 
Science-Prevet 

(Animal Science) 
Secondary Teaching 

Composite (Bolany) 
Secondary Teaching 

Composile (Microbiology) 
Secondary Teaching 

Composile (Zoology) 
Soil Science 
Wildlife 6 Range 

Resources (Range Science) 
Wildlife 6 Range 

Resources (Zoology) 
Zoology 

Ui4IMRSIN NWERIC EQUIVALEHT 
TO ALPHA LlST OF MORS 

COLLEE OF BIOLW NtI AGRICULTUA 

AGRICULTURAL ECOHOnICS 
REAL ESTATE 
AGRIBUSIIIESS l lGT 
FAR)! L RAIICII I iGT 
FOOD IllDUSTRY llGT 
AGRIC ECON ANALYSIS 

AGDONOM 
SOIL SCIENCE 
PROD-AGRIDUSIIIESS 
cnop SCIEIICE 

HORTICULTURE 
FRUIT-VEGE SCIEllCE 
ORllAlIEllTAL 

A N W  SCIENCE 
AIIIIIAL HEALTH 
SCIEIICE-PREVUT 
BUSIIIESS-PnODUCTIOIt 

mTUn 
BOTANY 
PREMED-DElIT BOTAltY 

RANGE SCIENCE 
ACRIDUSIIIESS 
RANGE RESOURCES 
YLDLF k RIliGE RESOURCES 

FOOD SCIENCE L NUTRITION 
FOOD SCJEtICE 
IlBDJCAL DIETETICS 
FOOD SYSTEIS ADIII Il 
PnEPROFESSIOllAL I IUTI I IT IOI I  

MCrnBIOrnT 
HICRODIOLWY 
PRDIED-DEIIT tIICRVBIOLOGY 

HEDICAL TECHHOrnT 
HEDJCAL TECI11IOLOGY 

ZOOLOCI 
EIITO1.IOLOGY 
ULDLF i RAIIGE RESOURCES 
PREIIED-DENT ZOOLOGY 
ZOOLOGY 

BIOLOm 
COIlP TEACIIIllG-DOTAllY 
COIIP TEAcIIIIIc-IIrcno 
COl lP TEACllIllC-ZOOLOCY 
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ILLUSTRATION 5 

MAJOR SCREEN WHERE 
ADVISOR CODE IS INSERTED 

R15 0 9 / 1 4 / 8 4  EDIT=YES 
555555555  STUDENT JOE BROWN 555555 Y R  TERN 

HONORS PCN SEX CITIZN BIRTHDAY REC STATUS C U R  84 FALL 
0  N O  H 0  UIIK 1 2 / 2 8 / 3 4  COMPLET LAST 84 WNTR 
STREET ADDRESS CITY STATE ZIP/CNTRY WHOSE 

HONE 859  S  1000 E  46 EUGENE O R  5 8 4 9 3  1  FATHER 
LOCAL 41202 HELAHAN HLLS P R O V O  UT 84604 6  CURRNT 

REG STATUS JR ELIC EXAH LAST CHNC EARNED G R A D E D  POINTS 
C U R R  9  REPEAT CTLC 212 0 7 / 3 0 / 8 4  172 .5  1 5 2 . 0  5 6 3 . 4 0  
NEXT 9  REPEAT 1 6 7 . 5  1 4 7 . 0  5 5 1 . 9 0  

G R A D  FIIjCL A C A D N  UNIVS C U  ST ST Lt! 0 . 0  
HOLDS 0  0 0  0  0  0  

1  HAJOR NUEIBER ( 1 )  ( 2 )  ( 3 )  ( 4 )  
1  CURRENT MAJOR STATUS FLAG 1 
4 SR 84 5  FAL CLASS-YR TERI4 ENTERED 4 845 
28 54 30  MAJOR 285430 
00 00 00 M I N O R  0  0  0  0  0  0  
0  1 H I  EVL OPT-TEACH CERT 0  1 

. - - 0 ~ f l 8 f  DECREE INFORMATION 00  O81 
0 0 m  14M Y Y  DATE APPLIED/RECEIVED 0000 
0  N O  0  N O  CLEARAIICE COL-CRD OFF 0  0  
00 0  Y R  TERM EXPTD/RECEIVD 00  0  
000 DECREE 000 

0  1.10 0  N O  0  N O  H O N O R - C u t 4  LAUDE-SCHLR 0  0  0  

" UPDATE 
CAMPUS D A Y  

EVENING 

TELEPHONE 

377- 6078 
CP A 
3 .71 TOTAL 
3 .75  B Y U  

RESIDENT 
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ILLUSTRATION 6 

ADVISING BY 
COMPUTER (ABC) REPORT 
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ILLUSTRATION 7 

COMPUTER GENERATED 
FACULTY ADVISOR LETTER 

i Brigham Young University 
Dcpurmml d Zodcqv 

September 30, 1984 

J o e  S tudent  
11202 Helaman flalls 
Provo, UT 84604 

Dear Joe: 

We were very  p leased  t o  l e a r n  t h a t  you have ohosan a major i n  
zoology,  and want t o  t a k e  t h i s  time t o  ex tend  a welooma t o  you 
from o u r  department.  Our e x c e l l e n t  f a c u l t y  and f a c i l i t i e s ,  p l u s  
t h e  b r e a d t h  o f  c o u r s e s  o f f e r e d  should  p r o v i d e  you w i t h  a s t i m u l a t i n g  
a d  rewarding u n i v e r s i t y  exper ience .  

We h a v e  a s k e d  D r .  S i t e s  20 s e r v e  a s  your f a c u l t y  advisor :  he 
can b e  reached a t  t h e  a d d r e s s  below. H i s  role is t o  a d v i s e  you 
on a11  m a t t e r s  r e l a t e d  t o  your  major,  i n c l u d i n g  U l u s e s  and s p e c i f i o  
occupations.  If t h e r e  is a n o t h e r  f a c u l t y  member you d e s i r e  u 
your a d v i s o r ,  you a r e  f r e e  t o  make a ohange when you g e t  on C-US. 

Dylramic r e o e a r c h  is going  on throughout t h e  department a d  saoce 
undergradua te  s t u d e n t s  have b e o w e  s o  involved i n  t h e s e  programs 
t h a t  t h e y  h a v e  b e e n  a b l e  t o  p u b l i s h  formal  r e s e a r c h  papers. 
I f  your i n t e r e s t s  and a b i l i t i e s  l i e  i n  t h i s  a r e a ,  we urge  you 
t o  keep t h i s  c h a l l e n g i n g  and rewarding a c i r i v i t y  i n  mind. 

We a n t i c i p a t e  meeting you d u r i n g  t h e  a r i e n t a t i o r r  o f  new s l u d e n t a  
where we w i l l  g i v e  you a -re d e t a i l e d  i n t r o d u c t i o n  t o  o u r  department 
and its f a c i l i t i e s .  Meanwhile, i f  we can  b e  o f  a s s i s t a n c e  i n  
any way, p l e a s e  o o n t a c t  u s  h e r e  i n  t h e  depar tment ,  e i t h e r  by 
l e t t e r  o r  phone. We are i n  t h e  o f f i c e  Monday through Friday,  
8 t o  5. 

With a l l  b e s t  wishea,  

Richard W. Heninger,  Chairman 
Department of  Zoology 

SENT TO SNDEHTS BEFORE OMCAMPUS OfUENlAlWN 
574 WIDE Brigham Vwng Unmru* Row. Utah MWl USA (Ml) 37S-1m 
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ILLUSTRATION 8 

ADVISOR - ADVISEE LIST 

B l O L  6 AGRIC  

J A C K  W. S I T E S .  J R .  AOVISOR CwE: OR' CAMPUS AOORESS: 151 WIOB CAMPUS PHONE : 378-2279 
DEPARTMENT: ZOOLOGV .................... ............. E . . . . .  ...... . . l o  ~ . / v r . a l  . . . z o o ~ s v . = z ~ . ~ ~ ! . ~ !  !.. . . . . . . . . . . . .  

ASSIGNEO STUOENTS: 

MAJOR 
NAME S S N  COOL MAJOR CLASS M A I L I N S  AOORESS ....................................................................................................... 

llLAC lOURST A L A N  1( 528-35-7458 285431 ZOOLOGY F R  2615 NANTUCKET OR. SALT  LAKE C I T Y  U T  84121 
AUBURN FENTON W I L L I A M  C W R L L  533-68-4386 285430 PREMEO-OENT ZOOL F u  ......... !6!.4...22.K...!!€ .......................................................... !? ..98 w? ... ....................................... - ...................................... - .................................................................................. 

UAARMANN T IMOTHY K A R L  585-02-6008 285431 ZOOLOGV FR 358 KIMBERLY LOS ALAMOS NU 87544 
UATHAWAV EVAN WAVNL sig-84-3017 28543 1 ZWLOOV JR 152 sourn 100 WEST REXBURG I 0  83440 
HDLMES JASON EDWARD 572-25-9233 285430 PREMEO-OENT ZOOL J R  888 NORTH 560 EAST OREM UT 84057 
W N T  OONALO EOWARD 114-64-6811 285430 PREMEO-OENT ZOOL FR 2143 N 250 E PROVO U T  84601 
Y E R R I L L  JUDY RENAL 518-76-2622 285431 ZOOLOGY FR 3851WANOA IOAHO F A L L S  1 0  83401 
WROOCK CAROLVN K A Y €  529-27-1169 285430 PREMED-OENT ZOOL FR 457 E 600 S HEBER C t T V  U T  84032 
P I L L I H C  Y I C W E L  d 078-68-8296 285430 PREMED-DENT ZOOL F I  BOX 182 MAGPATH AB CAN 
THORP€ GARY WAYNE 520-86-9443 285431 ZOOLOGY FR 848 cuslta, S T R E E T  .... C H E V F ~ E  ................. WI . 0 ~ 0 9 9  ..................................................................................................................................................................................... 
WILSON EOWARO A L A N  550-37-1516 285431 ZOOLOGY J R  3239 NOCOLET COURT REOOILW; CA 96001 
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