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Thefaculty of acdllegeor universityareanintegra part of the advising process. They are
either theonly sourcefor assistingstudentswith their academicadvising needs, or they func-
tion as part of alarger advisingsystem administered by centralized or decentralized advising
professionals. In recent years, with the advent of computerized advisng reports, peer ad-
visors, and professiona full-time advisors, it appears that student-faculty contact has
dished. Inmany ingtitutionsfaculty are unsure about their advisng role, and students
report lack of contact with faculty asbvisars, 214

Itiscritical that faculty beinvolvedin advisingstudents: the Literatureamply supportsboth
the need and the valueof faculty adhising. &

Thisarticlefocuseson the useof in-placetechnol ogy to assign presdectedfaculty advisors
to students, enhancing faculty-studentcontact with incoming students. Specificaly, thearti-
cledescribesacomputer program that has created an advisor file and linksadvisor informa-
tion with student records. The program provides for computer generated advisor-advisee
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reports, lettersof invitation to students to receiveadvising from faculty, and faculty advisor
information on advising reports that are distributed to students each semester.

Background

Since 1976, Brigham Y oung University has provided students at the beginning of each
semester a computerized academic advising progressreport entitled Advking by Computer
(ABC). Thisevauation report linksgraduation requirementsand showsstudent progressin
completing those requirements. The ABC report specifies

— university and major requirements;

— university creditscompleted and applied to requirements;
— transfer creditsaccepted;

— asummary of all collegecredits; and,

— current enrollment,

Identical information isavailableon-lineon computersin the advising centers. An advising
center, established i n each academiccollegesince 1972 and staffed with full-time professional
advisors, providesacademic advising from 8:00 to 5:00 daily. At thecenter, each student can
obtain up-todate information from someonetrained in the useof advisingdata. The student
isnot restricted to asingleadvisor, but may bereferredto afaculty member according to stu-
dent need. Advising centerscomplement the work of faculty advisors, who consult on such
in-depth matters as major requirementsand career planning.

Problem

Generdly, faculty are willing to interact with students beyond the classroom, and the
Literature, as previoudy stated, underscorestheimportance of such faculty-studentcontact,
especialy for academic advising. The institution also values the role of faculty advising,
because of itsinfluenceon student retention and student satisfactionwith education. But the
academi cadvising center and the computer report have decreased student contact with facul-
ty advisorsat BW . Although theinformational needsof students were better met by advis-
ing center contacts, thefaculty gill werecrucial and necessary for student advising contacts.
Toinsurecontinued faculty involvement, the computer-aided faculty advising program was
devel oped.

Developing Computer-Aided Faculty Advking

Through in-placetechnology, the ABC Progress Report and itsintegrated files, computer-
aided faculty advising can do the following:

1. Consistently inform students who their assigned faculty advisor is and thereby bring
faculty and students closer together so that students a) might receiveadvising in their
major and professional direction in their career choices, and b) become acquainted
with faculty in their field.

2. Facilitateletting students know who their faculty advisor is before they enter the
university.

52 October 1985

$S900E 98l) BIA /Z-| |-GZ0Z 1e /woo Alojoeignd:pold-swiid-yewssiem-1pd-awiid//:sdiy woll papeojumoc]



Using Computer Technology to Aid Faculty Advising

3. Insert the faculty advisor's name, address, and phone humber on student ABC Pro-
gress Report.

4. Keepthe faculty advisor up-todate on humber of advisees.

A faculty advisor file has been designed to build individual information on each faculty ad-
visor selected by the department and assigned to advisestudents (seelllustration 1). The new
fde, created from information submitted by each academic department and based on an
assigned advisor code, listsspecific demographic dataabout the faculty advisor and notesthe
advisor's area of expertisewithin the academic discipline — information important in mak-
ing a wiseaccurate faculty-student assignment (seeIllstration 2). Thisfilegeneratesalist of dl
assigned faculty advisorsby department and expertise (see lllustration 3).

From the admission form, students select their mgjor. The alphalistingof majorson the
student admissionsform is later converted internally by the university to a numeric six-digit
codethat representsthe name of the college, department, and major or specializationwithin
a major (see lllustration 4). Each semester a list of new incoming students by major or
specialty is available. From this list and the faculty advisor list mentioned above, advisor-
adviseeassignmentsare made.

Theassigned advisor code isinserted on thecomputer screen that list major classes(seelIl-
lustration 5). This record was chosen becausein addition to the mgjor, it lists the student's
dateof entry, related major/degree information, and wascentral to project needs. Program-
ming made it possibleto link the student major record, which includesan assigned advisor
code, withindividual student ABC Progress Reports (see lllustrations5and 6). Thiswasthe
main focus of the project — to provide regularly and accurately to students, viathe ABC
Progress Report, the name and address of their faculty advisor. But to stretch the project's
intent and to giveit amore personal touch, each department chair wasasked to writea letter
of welcometo new incoming students that introduced the student's faculty advisor (see Il-
lustration 7). A computer program was written to match student adviseewith faculty advisor,
toinsert in theletter the name of the specific advisor and to generateautomatically aletter for
each new incoming student. In addition, because of these programming efforts, an advisor-
advisee list and other relevant information are generated each term and sent to the ap-
propriate faculty advisor (see lllustration 8).

Summary

Computer-aided faculty advisingcommunicates to students, on a regular basis, who their
faculty advisor is, and wherethe advisor islocated. Similarly, faculty advisors, thanksto the
advisor-advisee computer generated report, are aware of assigned advisees. Also, the
computer-aided advisor system allows academic departments or advising centers to main-
tain, update, and monitor advisor-adviseefdes.

Theadvisor fdesystem's most attractive featureisits flexibility in making advisor-advisee
assignments. As pointed out, thedepartment administrator can preselect faculty for advising
not only on the basis of academic expertise, but also other advisee characteristicsor needs
that can be matched to the background and interest of the advisor. For example, advisor-
advisee assignments could be based on student academic standing (from probation to
honors); academic class (from freshmen to Ph.D. candidate); teacher certification interest;
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new transfer status; older/re-entry students; students uncertain about their major selection;
handicapped students; foreign or minority students.

Computer-aided faculty advising isagood compromise between mandatory advising and
no requirement of a faculty-student relationshipat all. Computer-aided faculty advising can
influencethe frequency of contact between advisor and advisees, provide preciseinforma-
tion on who isadvising whom, and efficiently assignsfaculty advisorsto students.

ILLUSTRATION 1
FACULTY ADVISOR

INPUT SCREEN
646 9/127/84 ADVISORS
ADVISOR CODE 005
NAME FACULTY ADVISOR
AREA OF EXPERTISE AG ECON ANALYSIS (26)
DEPT CODE 2824
DEPARTMENT AGRIC. ECONOMICS
COLLEGE BIOL & AGRIC
CAMPUS ADDRESS 473WIDB
TELEPHONE 3786036
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INTEREST AREA
Ecology Related Subjects

Physiology Related Subjects

Pre-medical and Pre-Dental

Freshwater and Marine Biology

Wildlife and Range

Undecided and/or confused
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ILLUSTRATION2

BIOLOGY DEPARTMENT
FACULTY ADVISORS

Advisors

Dr. Barnes
Dr. Pritchett
Dr. Smith
Dr. White

Dr. Heninger
Dr. Jaussi
Dr. Rhees
Dr. Winder

Any faculty in Department

Dr. Braithwaite
Dr. Barnes

Dr. Shiozawa
Dr. Smith

Dr. Heninger

177 WIDB; 2434
173 WIDB; 2419
501 WIDB; 2492
161WIDB; 4860

574 WIDB; 2006
585WIDB; 2353
587 WIDB; 2158
549AWIDB;

189 WIDB; 2462
177 WIDB; 2434
179 WIDB; 4972
501WIDB; 2492

574 WIDB; 2006

OR ANY FACULTY MEMBER IN THE DEPARTMENT

$S900E 98l) BIA /Z-| |-GZ0Z 1e /woo Alojoeignd:pold-swiid-yewssiem-1pd-awiid)/:sdiy woll papeojumoc]



ENGTORpY

ILLUSTRATION 3

COLLEGE ADVISORS BY
ADVISOR CODE

BIOLOGY DEPARTMENT

e [ 1)

AOVCOOE NAWE DRESS PHONE COC DEPT DPERTSE
0062 OCRALD M, ALLRED 290 MLBM 378-5052 28 54  ENTOMOLOGY(23)

L0083 | GAEY m. g0OTH ._..699 WipE JTE-T458 28 54 . WMTOSOLOGETOK[COLOGE{23)
06 CLIVE D. JORGENSEN "T537 whpE T T 378-3815 0 im 54 EwFoma ace /eest wgriral

0065 ARMAND WHITEHEAD &21 vipe 378-4459 20 54  ENTOMOLOGY(22)

0066 CLYDE L. PRITCHETT 173 WIDE 378-2419 28 54  VER 200/WLD MGT(26}

0067 H. DUANE SMITH 501 WiDA 378-2492 28 54 WLDLF _MGT, MAMMALOGY(26)

0068 i LESTEE RLLER 597 wibA 378-7659 28 54 OEVEL. BiO. PEL-REQ]|IC]

0069 FERRON L. ANODERSEN 123 w108 378-4145 28 54  PARASITQLOGY-PUB HELTH{J1}
0070 JAMES R, BARNES 177 wil D~ 378-2434 28 $4  FRESHWATER BIOL-ECOLOGY(3J1)
ooty BIDCHADD W. BAUMBMS  ogqu|QA/)1EMLEE  378-2175 28 54 AEkTIC ENTOM-ENTOM GEN(31)
Q072 WILLI&EN S. ARaDfHIw 595 wiD8 3183617 28 54 DEVELQPMENTAL BidOLoGTIRr]

0073 LEE F. BRAITHWAITE 189 wi08 378-2462 28 54  MARINE REGLpsv{ai]

0074 JAMES L. FARMER 591 ¥IDB 378-2153 28 54  MOLECULAR GENETICS( 311}

007S RICHARD HECKMANN 153 vipe 378-2495 28 %4  HESTOLAGE/F %M D%/ aGaUCia i ar]
0076 DUANE JEFFERY 589 WIDB 378-2155 28 54  GENETICS. €vOL BIOLOGY(DJ1)
0077 JOSEPH R, MURPHY 167 wiong 378-4075 28 54  ORNITHOLOGY. RAPTOR 810(311}
0078 R. WARD RHEES 587 w108 378-2158 28 54  PHYSIOLOGY. PHARMACDLOGY(31)
..0079 | BOBMERN E sEfceiLLEE 593 WEDE .978-2303 2 8 . S4  TERATOLOGY, DEW BIOLOGEY{Ji]
0080 DENNIS THiDZiwd 1474 wlDB U 378-4972 7 28 54 FRESHWATER 810LOGY(231!

0081 JACK W, SITES. JR. 151 WIDE 378-2279 28 54  €VOL BIOL/VERT rpo/svifisadds)
0082 KENT M. VAN DE GRAAFF 13T wioe 378-2150 28 54 HUMAN ANO COMP i Fddin |31

—_ AYTON WHIT 161 wipe 378-4860 28 54  VERTEBRATE RIOLOGY{31{)

%_C'L_Lcmmi—m—rg‘ma—aﬂ—mm—mu = = 78 54  EXERCISE PHRS|OL/IMDDCEIRI 1T
0085 DUANE €. JEFFERV 589 WiID#E 378-2155 28 30  CROP SCIENCE (31)
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ILLUSTRATION4
ADMISSIONS FORM

ALPHA LIST OF MAJORS

Coltegs of Biology & Agriculurs

Agnbusiness (Range Science)
Agribusiness Management

(Agricuttural Economics)
Agricuttural Economics Anatysi
Animal Heatth Technology
Botany
Businéss-Producllon

(Animal Science)
Crop Science
Entomology
Farm & Ranch Managemenl
Food Industry Managemenl
Food Science
Food Systems Administration
Fruit-Vegetable Science
Medical Dietetics
Medical Technology integrated
Microbiology
Derdmanisl (Hodticutture)
Premed-Dent (Botany)
Premed-Dent (Microbiology)

Premed-Dent (Zoology)

Preprofessional Nutrition

Production-Agribusiness
(Agronomy)

Range Resources

Science-Prevet
(Animal Science)

Secondary Teaching
Composite (Botany)

Secondary Teaching
Composite (Microbiology)

Secondary Teaching
Composite (Zoology)

Soil Science

Wildlife & Range
Resources (Range Science)

Wildlife & Range
Resources (Zoology)

Zoology

UNIVERSITY NUFERIC EQUIVALEMT
O ALPHA LIST OF MAJORS

COLLE®E CF BIOLOGY mn AR GLTA

AGRICULTURAL ECONOMICS RN Faoo SCENCE ¢ NUTRITION
REAL ESTATE FLIEF FOD SCIENCE
AGRIBUSINESS 1IGT 2BN 12 HEDICAL DIETETICS
FARM & RANCH MGT bR R FOD SYSTEMS ADMIN
FOD INDUSTRY MGT FLLE Fet PREPROFESSIONAL HUTRITION
AGRIC ECON ANALYSIS PR ] MICROBIOLOGY

AGROHOMY bR ] HICROBIOLOGY
SOIL SCENCE B B2 PREMED-DENT MICRUBIOLOGY
PROD-AGRIBUSINESS 2WL200 HEDICAL TECHNOLOGY
CNOP SCIENCE by R HEDICAL TECBHOLOGY

HORTICULTURE N0 200LOGY
FRUIT-VEGE SCIENCE LR ENTOMOLOGY
ORUAMENTAL RSN ULDLF & RANGE RESOURCES

ANTMAL SCENCE FAik10 PREIES=PENT 200067
ANIMAL HEALTH k2 LR | 20067
SCIENCE-PREVET Hheh PIOLOGY
BUSINESS-PRODUCTION L COHP TEACIILIG-BOTANY

BOTANY FE LTy COlP TEAGHING-1MICEN
BOTANY Feaz? COlP TEACHING-Z00LOGY
PREMED-DENT BOTANY

RANGE SCENCE
AGRIBUSINESS
RANGE

YLDLF & RANGE RESOURCES
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ILLUSTRATIONS

MAJOR SCREEN WHERE
ADVISOR CODE IS INSERTED

R15 09/14/84 EDIT=YES
555555555 STUDENT JOE BROMN 555555 YR TERM
HONORS FON SEX CITIZN BIRTHDAY REC STATUS CUR 84 FALL
0 NO H 0 UNK 12/28/34 COMPLET LAST 84 WNIR
STREET ADDRESS CITY STATE ZIP/CNTRY WHOE
HONE 859 S 1000 E #6 EUGENE OR 58493 1 FATHER
LOCAL 41202 HELAHAN HLLS PROVO Ur 84604 6 CURRNT
REG STATUS JR ENG EXAM LAST CHNC  EARNED GRADED POINTS
CURR 9 REPEAT CTLC 212 07/30/84 172.5 152.0 563.40
NEXT 9 REPEAT 167.5 147.0 551.90
GRAD FINCL ACADN UNIVS CU ST ST LN 0.0
HOLDS © 0 0 0 0 0
1 HAJOR NUMBER (1) (2) (3) (4)
1 CURRENT MAIOR STATUS FLAG 1
4y R 84 5 FAL CLASS-YR TERM ENTERED 4 845
28 54 30 MAJOR 285430
00 00 00 MINOR 000000
0 1 HI EVL OPT-TEACH CERT 0o
—cayndT DECREE INFORMATION 00 &1
(i Te e i) 14M YY DATE APPLIED/RECEIVED G000
0 NO 0 NO CLEARANCE COL-CRD OFF O 0O
00 0 YR TERM EXPTD/RECEIVD 00 D
000 DECREE 000

0 NO 0 NO 0 NO HONOR-cUM LAUDE-SCHLR 0O 0 @

4+ UPDATE ¥i&
CAMPUS DAY
EVENING

TELEPHONE

377-6078
CPA
3.71 TOTAL
3.75 BYU
RESIDENT

(5) (bl

Mg WY Ik

$S900E 98l) BIA /Z-| |-GZ0Z 1e /woo Alojoeignd-pold-swiid-yewssiem-1pd-awiid//:sdiy woll papeojumoc]



Using Computer Technology to Aid Faculty Advising

ILLUSTRATIONG6

ADVISING BY
COMPUTER (ABC) REPORT
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ILLUSTRATION7

COMPUTER GENERATED
FACULTY ADVISOR LETTER

CapEmree= d L pokngr

fi\ | Brigham Young University
i |

September 30, 1984

Joe Student
11202 Helaman Halls
Provo, UT 84604

Dear Joe:

We were very pleased tOo learn that you have chosem a major in
zoology, and want to take this time to extend a welcome to you
from our department. Our excellent faculty and facilities, plus
the breadth of courses offered should provide you with a stimulating
and rewarding university experience.

V¢ have asked Dr. Sites =m serve as your faculty advisor: he
can be reached at the address below. His role is to advise you
on all matters related to your major, including viasses and specific
occupations. If there is another faculty member you desire as
your advisor, you are free t 0 make a change when you get on casusi.

Dyuamic res=zarch 4is going on throughout the department and soxe
undergraduate students have become so involved in these programs
that they have been able to publish formal research papers.
If your interests and abilities lie in this area, we urge you
to keep this challenging and rewarding acirivity in aind,

V¢ anticipate meeting you during the orientation of maw students
wherewe will give you a mars detailed introduction t o our department
and its facilities. Meanwhile, if we can be of assistance in
any way, please oontact us here in the department, either by
letter or phone. W are in the office Monday through Friday,
8 to 5.

With all best wishes,
Richard W. Heninger, Chairman
Department of Zoology

SENT TO STUGHEMTE BEFORE DR-CAMMIS ORENTATION
574 WID8# 8Brigham Young Lirsavmiy  Provo, Linkh Bl USA  (801) 1M Fil
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ILLUSTRATIONS

ADVISOR - ADVISEE LIST

BlOL & AGRIC

JACK W. SITES. JR. ADVISOR CORE: OR4 CAMPUS AQORESS: 151 wIDB CAMPUS PHONE : ?78 2279

-..DEPARTMENT: ~ ZOOLOGV ANEA DF EXPERTISE:  EwOL BIOLSWERT Too EESTEEL] 31

ASSIGNED STUOENTS:

MAJOR
SSN CcooL MAJOR CLASS MATLING ADDRESS

(A RRRARRRARRAERERENRERIERERERERIERERIERRRRRRERIERERERERERERERRIRRRRIRERERERIERERERRIRERIERERIERERERERERRRRER0RAE0RED]
BLACKHURST ALAN R 528-35-7458 285431 ZOOLOGY FR 2615 NANTUCKET DR. SALT LAKE CITY UT 84121
FENTON WILLI&M CHARLE 533 63 4386 285430 PREMED=DEMT TOOL FR  {@i4 f3%0 ME _  AUBURN Wi 98002
HAARMANN TIMOTHY KARL $85-02-6088 285431 ZOOLOGV FR 358 KIMBERLY LOS ALAMOS W 87544
HATHAWAY EVAN WAYNE  Bi@-84-301T 285431 ZOOLOGY JR 152 SOUTH i WEST WEXBLES 10 83440
HOLMES JASON EOWARD 572-25-9233 285430 PREMED-DENT ZOOL JR 988 NORTH 560 EAST OREM Ut 84057
WNT OONALO EOWARD 114-64-6821 285430 PREMED-DENT ZOOL FR 2143 N 250 € PROVO UT 84601
MERRILL Y RENAE 518-76-2622 285431 ZOOLOGY FR 3851 WANDA 10AHO FALLS 10 8340!
MURDOCK CAROLYN E4¥E $29-27-1161 285430 PREMED-DENT ZOOL FR 457 E 600 3 HEBER €ITY UT 84032
PILLING MICHAEL ¢ 078-68-8296 285430 PREMED-DENT zZOOL FR  BOX MAGRATH Ag  cAN
THOBFE GARY WAYNE $20-86-9443 285431 ZOOLOGY PR BiB GusTER STREET CHETERWE W7 BRO0S
WITSON " EOWARD ATAN 550-37-1516 285431 Z00LOGY Jid 3539 NOCOLET COURT REDOING €A 96001

Bumtpy dnoey pry 0F ARmouge ] sandwoy B
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