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(,.. By reco.gJuI:‘ngbth'c sludem"s intellectual-advancenient asa logical prc_:grésidn and

\_ Jorporaling the asic gssumptlon that students develop sequentially, the advisor can betier
engage }l\c sxudcm'm discussions at appropriate levels of sophistication. By ascertaining the
stqdcnt s expectations, the advisor can stretch their notions to include more complex
alluvudes aboutl learning and grqwth..’rhough growth ultimately depends on the student, the
advisor serves as a valuable facilitator at each level of the student’s intellectual growth and
development. ‘

CONCLUSION

l)cvclopmfenlnl advising occurs when advisors view the whole student and integrate that
o udent’s scycml. physical, psychological, and cognitive needs. Growth occurs when advisors
h.ud (he sttmufating balance of support and challenge ratio for each individual student
Knowledge of cognitive theory offers the advisor a tool for understanding and analya'né
student concerns and problems.

As. empirical and applied research findings in cognitive theory evolve, advisars can
experiment and invent new and useful advising strategies. This experimenting and inventing
i turn, will produce the next round of questions for research, thus bu.ildihg‘a theorclimi
loundation for our profession.
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Changes in Student Attitudes and
Goals During the Undergraduate Years

PAUL B. MARION, Director, Arkansas Department of Higher Education
NEAL K. CHEEK, Director of Studerit Services, School of Nursing, The University of
North Carolina at Chapel Hill

The changes in student attitudes -and goals during the undergraduate years may be
detected in the freshman surveys conducted annually at colleges and universities to determine
whether freshmen are becoming materialistic and less liberal in their politics.

Annual surveys of first-time, full-time freshmen at colleges and universities throughout
the United States have been conducted since 1966 as part of the Cooperative Institutional
Research Program (CIRP) sponsored by the American Council on Education and the
Graduate School of Education at The University of California at Los Angeles. According to
Astin, Grecn, Komn, and Maier (1984), the results of these surveys reveal a steady trend
between 1967 and 1984 towards matersial concerns and financial security and away from
political liberalism on the part of entering freshmen.

Being very well off financially, for example, was an important personal goal for 71.2
percent of the freshmen surveyed in 1984 compared with 43.5 peroent in [967. [n contrast,
interest in developing a meaningful philosophy of life declined from 82.9 percent in 1967 to
44.6 percent in 1984, Freshmen who identified their political orientation as liberal declined
from the peak of 38,1 percent in 1971 10 22.1 percent in 1984.

Although these freshmen surveys provide a useful picture of the characteristics of entering
freshmen classes and how these characteristics change from yeas o year, they do not reflect
the changes that occur for students as a result of their experience in college. Of the follow-up
studies that have been conducted with students who participated in the CIRP survey as
freshmen (Astin, 1975, 1976, 1977, 1982, Astin, Astin, Bayer, and Bisconti, 1975; Bisconti
and Solmon, 1976; and Green, Astin, Korn; and McNamara, 1983}, only Astin (1977)
focused on changes that occur in students attitudes and goals during the undergraduate
years. The students involved in his study became more liberal in their attitudes toward sociat
and political issues and less traditional in their religious affiliations. The results did not reveal
a definite trend in terms of whether the students’ personal goals became more or less altruistic
during the undergraduale years.
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The longitudinal study by Astin (1977), however, involved students who attended cotlege
in the late 1960's and early 1970's when these trends were also reflected in the entering
freshman classes during that period. A research question which has not been answered is
whether or not similar changes took place during the undergraduale years for students
enrolled in the carly 1980°s, when entering freshmen were becoining more materialistic and
less politically libesal.

The purpose of the study in this article is to analyze changes in certain characteristics,
personal goals, and political and sodial attitudes that took place between the freshman and
senior years for a sample of undergraduate students at a large public university from 1981 to
1985, a period when freshmen were becoming more materialistic and less politically liberal.
The vesults may be useful to administrators, faculty members, and counselors in higher

" lucation, rescarchers, policy makers, and others interested in the impact of the college
.perience on students,

METHOD

A random sample of 500 seniors at The University of North Carolina at Chapel Hill were
sent questionnaires during the 1984-85 academic year with instructions to rate the importance
of 18 personal goals and to indicate the extent of their agreement with 3| statements about
political and sodial issues. The importance of each of the personal goals was rated on a four-
puint scale ranging from | = nol important o 4 = essential. Agreement with cach of the
political and social issue statements was indicated on a four-point scale ranging from | =
disagree stongly to 4 = agree strongly.

The questionnaire akso included a request for social security number, academic major,
highest degree planned, political orientation, and religious preference. For purposes of
analysis, academic majors were grouped in the following categories: arts, humanities, and
social sciences; biological and physical sciences; business; health professions; and other. The
highest degrees planned were calegorized as either bachelor's, master’s, Ph.D. or Ed.D., or

. »ther graduate degrees. Conservaltive, middle-of-the-road, and liberal were the three groups
political viewpoints, and religious preferences were categorized as either Protestant,
“nomain Catholic, other, or none. ‘

The items included on the questionnaire were taken from the 1981 Student Information
Form, which was filled out in the fall of 1981 by new freshmen at The University of North
Carolina at Chapel Hill and at other colleges and univessities throughout the United States as
part of the CIRP survey. Each participating institution may retain the responses provided by
its own freshmien for further analysis and research, -

Frequency distributions were calculated for the group as freshmen and as scniﬁrs as to

academic major (intended major for freshmen), highest degree ‘planned, political
orientation, and religious preference. The chi-square procedure was used to determine
whether the differences between the freshman year and senior ‘year distributions were
statistically significant at the .05, .01, .001, or .0001 level.

For each student’s responses to each of the staterients related to personal goals and to
political/social issues, a change score was computed by subtracting the value chosen in the
freshman year from that selected in the senior year. A mean change score for the group was
then figured for each statement and a t-test used to determine whether the difference between
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the freshman year and the senior year was statistically significant at the .05, .01, .001, or
L0001 level. Also, a mean value for each statement was computed for the group in their
freshman year and senior year so that the goals could be placed in rank order of importance
and the political/social issues could be placed in rank order as to extent of agreetnent for the

total group as freshmen and as seniors.
RESULTS AND DISCUSSION

Response

Completed questionnaires were returned by 239 of the sample of S00 scniors, for a
response rate of 48 percent. Of these 239 respondents, 208 had completed the Student
Information Form as freshmen in the fall of 1981, provided their social security numbers,
and given their permission for their answers to be used in research projects. Social security
numbers were used to match the responses given by each of these 208 seniors with the
answers given during their freshman year to the same questions. The results of this study,
therefore, are based on the responses of these 208 students.

Student Characleristics

Table 1 presents the distribution of categories of characteristics of the group as freshmen
and as seniors. Statistically significant differences were found between the freshman year and
the senior year as to academic major (X *=14.72, df =4, p<¢.01), highest degree pla{u}cd
(x?=9.54, df =3, p=.05), political orientation (x'=11.46, df =2, p=¢.01), and religion
(x?=10.44, df =3, p.<.05).
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TABLE |
Ditfermnces Belween Freshmen and Senior Years on Selecied Student Characterisiics

Freshman Senlor

Yoar Yoar.
Student Charscleristics N % N % xt df
Academic Major ’
{Intended Major for Freshmen) -
Arts, Humanities, and Social Sciences 42 20 62 0 1472 4
Biological and Physical Sciences 27 13 X 14
Business 45 22 48 22
Health Profassions 59 28 29 14
Other 35 17 41 20
tighest Degree Planned
Bachelor's 56 29 83 42 954 3
Master's 62 32 59 30
Ph.D of EQ.D. 2 11 17 9
Other Graduate Degrea 56 28 37 19
Political Views
Conservative 61 29 61 29 1146* 2
Middie-of-the Road 114 55 87 42
Liberal k] 16 60 2
Realiglon
Protestant 136 67 150 74 1044 3
Roman Cathalic . - 23 1" 2 11
Other a7 18 17 . .8
None : 7 4 4. .. ..7.
*p- 01
"' pe 05

The primary trends revealed by the data related to academic majors were that more senlors
majored in the arts, humanities, and social sciences area and less in the health professions
rea than as freshmen they had planned fo do. This change may be due to the difficulty
cacountered by many students with chemistry and other sciences required for most academic
majors related to the health professions, : :

In terms of highest degree planned, it appears from the results that senjors were less likely
to plan on continuing their education toward a graduate degree than they had been as
freshmen. This was especially true for the category of other graduate degrees, which included
degrees in medicine, dentistry, law, and other professions. This lowering of expectations
duning the undergraduate years may be due to unrealistically high expectations as freshmen.
Seniors naay be more realistic about their chances of being admitied 10 medical school, law
school, and other professional schools with highly competitive admissions requirements than
they were as-entering.-freshmen: - : o '

Regarding political orientation, the results of the study indicate a shift From the middic-of-

- the-road position to the libesal category during the undergraduate years. The percentage of

students diescribing themselves as conservative remained the same.
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The main trend in religious preferences from the freshman to the senior year was an
increase in the percentage of Protestants and a decrease in the percentage of those in the
category of other religions. This implies a shift during the four years 10 a more traditional
religious orientation by the participants.

Personal Gouls

Tables I and IfI present information about the importance of the 18 personal goals 1o the
respondents. Table I1, for example, provides the rank order of importance of these goals for
the group during their freshman year and during their senior year. Although the relative
order changed somewhat between the freshman and senior years, Table I reveals that the
four most important goals at both time periods were becoming an authority in my.ﬁcld.
raising a family, helping others who are in difficulty, and developing a meam@gful
philosophy of life. The five least important goals at both times were influencing the political
structure, making a theorctical contribution to science, writing original works, becoming
accomplished in one of the performing arts, and creating artistic work. The goal which
changed the most in rank order was being successful in a business of my own, which dropped
from cighth to thirteenth during the four years.

TABLE It
Rank Order of Importance of Personal Goals in Freshman Year and Senlor Year
Rank Order*®
Freshman  Senior
Personal Goals Year Year
Becoming an authority in my field 1 4
Raising a famity 2 1
Helping others who are in difticully 3 3
Developing a meaningful philosophy of lfe 4 2
Being well off financially 5 8
Keeping up to date with political affairs 6 5
Oblaining recognilion from my colleagues for contributions 7 6
to my special field: )
Being succassful in a business of my own 8 13
Participating In a communily aclion program 9 9
Influencing social values 10 LAl
Helping to promote racial understanding 1 7
Having administrative responsibllity for the work of others 12 10
Becoming involved in programs to clean up the environment 13 12
Influencing the golitical structure 14 15
Making a theoratical contribution to science.. 15 17
Writing original works (poems, novels, shart stories, elc) 16 16

Becoming accomplished in ona of the performing arts i 17 18
Craaling artistic work (painting, sculplure, decorating, etc} - . - 18

+ 1 =most Important and 18 = least Important
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Table 111 presents the mean change scores for the [8 goals during the undergraduate years,
atong with the t values and indications of whether the differences are statistically significant:
As showi in the table, the following goals became significantly more imporiant from the
frestunan year to the senior year: raising a family ( =4.94, p<¢.0001), having administrative
responsibility for the _WOrk of others (t=3.17, p<.0l), crealing artistic work (t =5.89,
p<€.0001), becoming involved in programs to clean up the environment {t =4.25, p.0001),
developing a meaningful philosophy of Tife {1 =2.97, p <€.01), participaling iri a community
action program (t=1.87, p€.0001), and helping to promote racial understanding (t =5.77,
p€.0001). Being very well off financially, on’ the other hand, became significantly less
impoctant during the four years (t = —2.69, p-€.01).

TABLE it
Msan Changes From Freshinan Year 1o Senfor Year in Importance of Personal Goals

‘mean standard emror

Personal Goais change of mean !
Becoming accomplished in one of the
performing ants -0 04 ~0.78
Becoming an authority in my tield -.12 o7 -1.66
Obtaining recognition from by colleagues tor
contrbutions to my special fleld 04 07 0.60
influencing the political structure 04 08 0.75
Influencing social values 12 06 1.90
Raising a family 31 06 494
Having administrative responslbi!uy for the
work of others - 23 o7 317
Being very well off financially -1 08 -269"
Helping others who are In difficulty 10 06 1.89
Making a theoretical contribution 1o science - .03 06 -047
Wiriting originatl works (poems, novels, short
stories, alc.) 10 08 1.65
sreating artistic work (painting, sculpture,
decoraling, elc) 37 08 589*°
Belng successliul in a business of my own -.12 a7 - 1.64
Becoming invoived in programs to clean up
the environment 24 .06 425"
Developing a meaningtul philosophy of life .19 06 297°
Participating in a community action program 24 06 38r*
Helping to promote racial understanding 35 .08 577°°
Keeping up to date with political affairs 05 .08 088
Notle. Values are based on a 1 to 4 scale in which 1 =not important ard 4 = essential
‘p= 01
** p«< 0001
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These results indicate that the main impact of the undergraduate experience on the
personal goals of this group of students was (o make them less interested in financial success
and ‘more interested in making a positive contribution to society (f.e., cleaning up the
environment; participating in a commuunity action program, promoting racial
understanding) and in developing themselves (i.e., raising a family, having administrative
responsibility for the work of others, creating artistic work, developing a meaningful

philosophy of life).

Political and Social Issues

Tables [V and V present information pertaining to the extent of agreement with 31
statements about political and social issucs. Table 1V, for example, provides the rank order
of agreement with these statements during the freshman year and the senior year. As
indicated in the table, the two statements with which there was most agreement at both time
periods were that women should receive the same salary and opportunities for advancement
as men in comparable positions and tha all college graduates should be able to demonstrate
some minimal competency in written English and mathematics.

TABLE IV
Rank Order of Agreemant with Statements about Polltical and Soclal issues
in Freshman Year and Senlor Year
Rank Ordec*
Freshman  Senlor

Political and Social ssues Year Year
Women should receive the same salary and opporiunities for

advancement as men in comparable positions 1 1
All college graduates shouid be able to demonstrate some

minimal competency in written English and mathematics 2 2
The Federal government should do more to discourage

energy consumption 3 8
Energy shorlages could cause a major depression or even

wars In my liletime if actlon Is not taken now lo

prevent them 4 9
Inflation Is our biggest domestic problem 5 23
There Is too much concern in the courts for the fights of

criminals 6 10
The Federal government is not doing enough to control

environmenital paliution 7 4
Faculty promotions should be based in part on student

evajuations 8 3
Wealthy people should pay a larger share of laxes than

they do now 9 7
Abortion should be legalized 10 5
Grading in the high schoois has become toa easy : 11 8
The Federal government is not doing enough to protect the

consumer from faulty goods and services 12 12
Parents should be discouraged from having large families 13 15
Women should be subject to the draft 14 11
September 1986 , 25
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TABLE IV (CONTINUED)
Urban problems cannot be solved without huge Invesiments

of Federal monies. 15 16
it is impostant to have laws prohibiting homosexual o .

“relationshlps ' 16 ‘24
Divorce laws should be liberallzed - A7 19
Busing is O If It heips to achieve racla! balance : 5 :

in-the schools : : 18 14
A nationad health care plan I8 needed {0 oover everybody's
=+ medical costs 19 13
Siudent publications should be cleated by college officlals 20 27
The death penalty should be abolished 21 20
People should not obey laws which violate their

persanal values 22 25
A couple should live logether for some time before deciding

to get married 23 18
Students from disadvantaged soctal backgrounds should be , :

given preferential treatrimemnt In college admissions 24 2

If two people really like each other, it's all right for them to
have sex even if they've known aach other for only a
_very short time 3 17

College officials have the right to ban persons with exireme

views from speaking on campus
Marijuana should be (egalized . 27 21
The activities of married women are best conlined to the

home and tamily 28 a0
College grades should be abolished 2 26
College ofticials have the right to regulate student behavior

off camnpus ‘ , 30 k3
Open adrvissions {(admitting anyone who applies) should be

adopied by all publicly supported colleges RRCRTIY- 1 RIS 29

* 1= agree most strongly and 31 = disagree mast strongly

Table V presents the mean change scores for the 31 statements during the undesgraduate
years, also the Uvalues and indications of whether: the differences are statistically significant.
As shown in the table, there were significant increases from the freshman year 10 the scnior
year in the extent of agreement with the following statements: the federal govemnment is not
doing enrough 1o control environmental pollution (1= 3.97, p<¢ :0001); abortion should be
legalized (t =585, p<€.0001), grading in the high schools has become too casy (1=4.08,
p=¢.0001), a couple should live together for some time before deciding to get married
(t=1.18, p+.0}), it two people really like cach other it’s all right for them to have sex even if
they’ve known cach-other for only a very short time ( =4.91, p<. 0001), wealthy people
should pay a larger share of taxes than they do now (t = 2.6, p<:01), marijuana should be
legalized (1 =3.93, p<8.0001), busing is 0.k, if it helps to achieve racial balance in the schools
{=3.05, p<.0l), faculty promotions should be based in part on student evaluations
{t=5.34, p.0001), and college grades should be abolished (i =3.78, p-«.001).
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TABLE V
Mean Ohangu From Freshman Year {o Senior Year in Attitudes About
Political and Social lasues
standard
mean  emor of

Potitical and Soclal Inuos change . mean 1
The Federal govemmanl is not doing enough to

protect the consumer from faulty goods and services -.15 05 -309°
The Federal gavemment is not doing enough 1o con-

trol environmental pollution 2 05 397°=*
The Federal govemment should do more to dlscourage

energy’ consumplion -.20 06 ~347°°
There Is toa much concem In the courls lar the rights

of criminals S : -2 07 -341°
Urban problems cannot be so&ved without huge

Investments of Federal monles -.01 o7 -02t1
People should not obay laws which violate their

personal values -.06 07 08
Inftation (s our biggest domestic problem -.98 07 —-1374*""
The death penalty should be abolished o1 07 007
A national health care plan is needed to cover

everybody's medical costs. A7 07 242
Energy shortages could cause a malor depression or

even wars in my lifetime if action Is not laken now .

to prevent them - 43 06 -674*
Abortion should be legalized 40 o7 585"
Women shou!d be subject to the draft .16 .07 229
Grading In the high schoals has became 100 easy . 29 07 4,08
The activities of married women are best confined to

the home and family -.40 06 -626*
A couple should live together for some time before

deciding to get married 20 06 3.18"
Parents should be discouraged from having large families -.19 0or - -282*
Divorce laws should be liberalized k -.14 07 =210

It two people really like each other, it's all right for

them to have sex even if they've known each other

for only a very short time 32 06 491"
Women should receive the same salary and oppor-

tunities for advancement as men in comparable

positions 08 03 245
Wealthy people should pay a larger share ol taxes

than they do now A7 07 261
Marijuana should be legalized X b 07 3.93**¢
Busing s O.K. if it helps to achieve racial balance -

in the schools 19 06 J.05*
it Is important to have laws prohibumg homosexual

relationships ~-.35 07 477
College officials have the right to regulate student _ g

behavior off campus -2 05 —476"
September 1986 27



NACADA Journal
TABLE V (CONTINUED)

Faculty promotions should be based In part on student

evaluations 33 06 5.34*°*
College grades should be abolished 7 08 378"
Student publications should be cleared by college

olficials -35 07 -—479'°*
College officials have the right to ban persons with

extreme views [rom speaking on campus -2 07  —418°°°
Students from disadvantaged social backgrounds should

be given preferential treatment In college admissions .06 07 0.89
Open admissions (admitling anyone who applies) should

be adopted by all publicly supported colleges - .06 08 -093

All college graduates should be able to demonstrate
some minimal competency in written English and

mathematics 06 04 1.55
Nole. Values are based on a 1 {0 4 scale In which 1 = disagree strongly and 4 = agree sti’ongly
*p2 01 .
**p « 001
°** p « 0001

The tables also reflected significant decreases in the extent of agreement with the following
statements: the federal government is not doing enough to protect the consumer from faulty
goods and services (t= —3.09, p<«.0M), the federal government should do more to
discourage encregy consumption (t= —3.47, p<.001), there is too much concem in the
courts for the rights of criminals (t = —3.41, p<.00{), inflation is our biggest domestic
problem (¢ = —13.74, p<.001), energy shortages could cause a major depression or even
wars in my lifetime if action is not taken now to prevent them (t = —6.74, p<€.0001), the
activities of married women are best confined to the home and family (t = —6.26, p<€.000}),
parents should be discouraged from having large families (t = —2.82, p<¢.01), it is important
to have laws prohibiting homosexual relationships (t = —4.77, p<€.0001), college officials
have the right (o regulate student behavior off campus (t= -4.76, p<€.0001), student
publications should be cleared by college officials (L = —4.79, p<€.0001), and college officials
have the right to ban persons with extreme views from speaking on campus (t = —4.18,
p<€.0001).

Based on these results, it appears that during their undergraduate years, the respondents
have attitudes demonstrating Jess concern about inflation, enérgy shortages, and consumer
protection and more concern about environmental pollution. Also, they showed more liberal
attitudes about sex, opportunities for women, homosexuality, the legalization of marijuana,
abortion, busing to achieve racial balance in schools, the rights of criminals, and the need for
the wealthy to pay more taxes. Finally, they became less willing in the senior year compared
with the freshman year to accept control by college officials of student behavior.
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CONCLUSIONS

Astin’s (1977) study of undergraduate students enrolled in institutions of higher education
in the late 1960’s and carly 1970°s revealed that, during their undergraduate years, the
students became more liberal on politica) and social issues and less traditional in their
religious beliefs. There was no clear trend as to whether the students’ personal goals became
more or less altruistic,

The study reported in this article involved undergraduales who were enrolled in the early
1980°s, a period when entering freshmen were more materialistic and Jess liberal than in the
period studied by Astin. However, as in Astin’s study, attitudes toward political and social
issues becamie more liberal for the students in this study during the years of undergraduale
enrollment. The percentage describing themselves as politically liberal increased from 16
percent as freshmen to 29 percent as seniors, and their self-perception was supported by a
shift during the four years to more liberal positions on many of the political and social issues
included on the questionnaire.

The results of this investigation also revealed that, unlike the absence of a strong trend in
Astin’s project, there was a definite increase during the four years in the importance of
altruistic goals and a decrease in financial concerns. For example, becoming involved in
programs to clean up the environment, developing a meaningful philosophy of life,
participating in a conununity action program, and helping {o promote racial understanding
became more important, and being well off financially became less important.

The main difference between this study and Astin’s project was in the area of students’
religious preferences. While Astin found a trend away from traditional religious preferences
during the undergraduate years, the sample of students at The University of North Carolina
at Chapel Hill tended to become more traditional.

Although students entering higher education may change from year to year, the findings
of this study indicate that the impact of the college experience remains the same over lime in
some respects and differs in other respects. The University of North Carolina at Chapel Hill
is a large public university with a selective admissions policy and a research-oriented faculty.
Maost of the undergraduate students are in the traditional college-age group and live either on
campus or in apartments near the campus. Similar research, therefore, nceds to be
conducted at other types of colleges and universities to determine whether the findings of this
study can be generalized to students at other types of institutions.
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TABLE V (CONTINUED)
A couple should Hve together for some time before . O
deciding to get married 20 - 2‘82'
Parents should be discouraged from having large famiiias -9 0 -2.10
Divorce laws should be liberalized -.14» o7 ~210

i two people really fike each other, it's all right for
them to have sex even If they've known each other- . e
for onty a very short time .32 06 491

Women should recelve the same salary and oppor-
tunities for advancement as men in comparable
positions

Wealthy people should pay a larger share of laxes
than they do now

Marljuana should be legatized

Busing is O.K. if it helps to achieve ractal balance

.08 03 2.46

a7 07 261
2% o7 38

in the schools .19 .06 3.05
it is imporant 1o have laws prohibiting homosexual —_

relationships -.35 7 Y
College officials have the right to regutate student .

behavbor olf campus ~24 05 ~47
Facully promalions should be based In part on studen 63

evaluations ' 33 $ 3‘75' o
College grades should be abotished 22 K .
Student publications should be cleared by college oo

officials -.35 o7 -4
College officials have the right to ban persons with ,

exireme views from speaking on campus -28 07 -418
Students from disadvantaged social backgrounds should

be given prelerential treatment in college admissions .06 o7 0.89
Open admissions {admitting anyone who applies) should

be adopted by all publicly supported cotleges -.06 06 -093

All college graduates should be able to demonstrate
some minimal competency in writlen English and
mathesnatics

Note. Vatues are based on a 110 4 scale in which 1 = disagree strongly and 4 =agree strongly
‘pw 01

‘*p e Q01

*** p - 0001

06 04 1.55
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Faculty Development: The Advising
Coordinator’s Changing Scene

HOWARD C. KRAMER, Director of Research and Planning of Campus Life, and
Associate Dean of Students, Cornell University

Faculty development is now shifting from the margins of institutions to the center.’
Increasingly we recognize that if institutions of higher education remain dynamig and alive,
capable of growing qualitatively in an increasingly restricted market, we must attend to the
faculty vitality. In this context, institutional vitality will require imaginative linking of
professional development of individual faculty with carefully planned development of
academic programs and institutional policies.

Academic Advising as Faculty Development

One program used to facilitate faculty development — whose effects for such purposes
likety could expand — is academic advising. Advising provides relevance to both student and
institution, and offers an institutionally-sanctioned means of supplying challenge and
support for faculty advisors. This tandem of challenge, the task of advising and advisor
support provided by the advising coordinaltor, or other colleagues, relates (o the continuing
professional development for faculty — development that facilitates the elaboration and
organization of advisor personal knowledge into systems of increasing utility as well as

_ complexity. For example, facully have the opportunily to learn about advising as a

“knowable subject,” that is, a bedy of information upon which one's advising behavior may
be predicated. In addition, faculty may master advising as a *“‘medium” for learning, a
process for helping students with intellectual and philosophical maturation.

People carry around with them cognitive schemes that organize their feelings, attitudes,
and choices in their work or social behavior. Personal development arises from individual
interaction with specific siluations, in this case advising situations. This paper discusses
challenges inherent in shepherding the professional development fortunes of an institution's
advising program.

1 R. Eugene Rice. "Faculty Lives: Vitality and Change.*’ Northwesf Ao Foundation Report: A Study of the Foundation's Granis
in Faculty Development, 1979-1984. Si. Paul, Minncsots: 1985, p, 42.

September 1986 31



