
Jou 

ly those lunc, 
tions lor whlch they are qualified. 

Advisors must insure the accurate presentation of info 
parents, colieagues, and subordinates. Brochures, 
materiais prepared lor open distribution musl accur 
doais, services, programs, and policies. 

Advisors must not counsel or aid studenls in circumventlng Instltutlonal policies or 
regulations. When confronted wlth silualionc In whlch studanb have vlolated otclr- 
cumvented es&abIished policy a d  norms, the advlror Is obliged to address the issue 
and reler students to the approprlate agency accordingly. 

I t  is believed that residence halls arc appropriate environments for devdopmenlally- 
oricnled advising program. 7his papa suggests ways for advising personnel to tap into Lht 
residence hall rcxwrce, A d d p t i o n  of how rsidcna hPUs arc sUuaured will k followed 
by an annotated & &erne, and T i d y  modeh of how three Big-Ten univasides have 
incorporated advising programs inlo their housing systems. 

Residence halls arc viewed most commonly by thc emdcmic sector of large campuses as 
p k a  which only house and f d  studcnls. M a  academic advisors are not aware of thc 
facilities, staff, and program potentials many rsiduwr hall systems can provide in reaching 
student populations spending large percentages of their t h c  in thcsc places. Ricker' contends 
that residential learning programs poses potential for meeting developmental needs of 
diverse W a s .  Living/leaming c Michigan, Indiana, and 
Illinois have lesled hi contenlion. 

EJucational features of h e  r ban explored in several 
contexts. Astin,' for instance, claims that residence hall acpaitnce~ incnarc students' 
chances of penistjng in college and expressing more &fadon dB collqc. Kicker4 
discussa ducationat u ~ 4  of residence halls whcras Stamstakos' offus an in-depth rcview 
and cr ihpc of  the curienf status of the p h i i h y  behind rcsidenlidy-baser1 learning. 
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Cda6 discusxs rcsidentidly-based advising programs and briclly descrik two system 
which address spccif~ advising h a  (Miami University of Ohio' and the Uniwrsity of 
V tm1n l~L  

C i  North, Prddent of the Association of American CoUegc and University Housing 
Off~crs.  s t r a l  [flat sixty-five paccnt of college and university housing divisions are 
adminktered by the Student Affairs sactor of campus. Other administrative honies include 
both Academic and Business Affairs. The following annotated schematic desaibes a typical 
rtruaure thal leads to student residents. 

( rtChancellor lor Student Atfain 

Housing Wision 

Director 

Associate Director for 
"Residence Life" 

Assistant Directors (0.g.. Msclpline, 
Programming. Academics, Minority 
Issues. Admintstration, etc.) 

Area Coordinators or 
Complex Managers 

Resident Directors 

Tends to have a Ph.D. with background in Hlgher 
Education Admlnlstralbn. 

Tend8 to have background In business. physical 
plan1 management or higher educalion. Advanced 
degrees and an understanding of educational 
issues are common lor those with educaflonal 
backgrounds. 

Background usually in area of student develop 
ment, h i g h  education, counseling. Advanced 
degrees are common. 

M.A. or Ph.0. usually in area of expertise. 

M A  In Student Affalrs, Higher Education. 

Entry level "professional." MA, or graduate 
standing. A "Ilve-In" position. 

Advanced undergraduale or graduate who llves 
on and manages a floor (3MO students) In 
residence hall. 

Note: Most residence halls do not have a 
representatlve university undergraduate 
population. E.g.. many have a biased representit 
tion of classes: 50% freshmen, 35% sophomores, 
10% juniors, 5% seniors is common. 

KfiiJencc I d l s  are a hot-bed for informal advising interactions between students and 
Ix tumi  $lurlcn!s and staK unfonunatdy, the academic advice transferred in chex 
i ~ ~ ~ c r a c ~ i o ~ a  i* uudly anedotd and often incorrm. Frcquendy H.A.'s contribule to 
advising misinformation because R.A.'s do not usually receive training in this topic. 

I C l'nnrn nntl l I n h l .  "looupuuin# krdes,k AJvbiw r r h  Ilcridrmr tlbU L.iwiq."inG. R n y f ~ U ,  A.D. Yobcfi#uul 
I I r a d ~ h  d%. . \ in rmd( ' iqhr~~~~un  A c % h i  A d r b # . ' A  FbblhILrqf Pturdrng. (UairnJIy or Vennolu. 1977). 
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Advising programs can be instituted through my k d  in thk diagram. lnstjtutionalized, 
amtrolld, and broad spearurn programs must, o f  course, k directed through higher lev&. 
Resident Advisors, however, frequently fulW thcir oblgations to carry out educational 
programs by inviting faculty and advisors to mat with their rcsidmts. In addition, most 
residence hall systems sponsor program inviting academic staff members to d and 
discwionr. T k  programs usually are not well advatised athcr to studcnts or faculty and 
r d  as untapped rcsourcrs. 

I t  appears that the modern trend k for R.A.'s to save as resource for an "adult" 
oonstituency and to intervene adively only in caxs of blatantly anti-social or self-destructive 
behavior. ViWion for m b w s  of the opposite sex is frequently u~egukled, studcnls do 
not have "hours." and students are w e d  lo solve their probkms in h e  context of heir 
"mnlmunity." 

THREE MODELS 

The three models cited below capllak, to varying degrees, on fhe residence hall structure, 
staff, student living patterns, convenience to students, and semester-long acccss to address 
nonuisii issues. These programs, at Uuce similar universities, present thra different ways of 
establishing academic advising residence halls. 

FW Model: The Uniwmity With CentmUy Lksignad a& Administered Adviring 

University of Iowa undergraduates, with the exception o f  engineering students, auoU in 
the Cokge of Liberal Arts during thdr freshman year as undddad majors. open majors, 
or pre-professid majors, Through 1978, faculty assumed all advising functions. hacased 
enrollments, hamsistent advising. and a desire to decrcase anrihn among open majors Id 
he  faculty Educational Poky Committee to mommend establishing Ihe Undergraduate 
Academic Advising Center. 

Srq/J Thc Advising Center bcgan in 1979 staffed by half-(ime professioM advisors who 
advised all incoming freshmen who were "open" and pre-medicine majors. Of the 16.323 
Liberal AN undergraduates enrolled Spring 1985, the Advising Center served 6,160 open, 
pre-medicine. pre-business, pre-computer science, pre-nursing, and pre-journalism nlajors. 
Thc Center adviss these students until Lhcy dacbrc a major or meei departmental admission 
requirements. Slaff indude a director, &ant director, and 16.5 FIE advisors (five full- 
lime, three thrtcquarter-time, 20 half-lime). Advirors average 400 studentsATE and plan 
lo see each sludcnl at least twice pes semeskr. Advisors posses backgrounds similar to those 
of faculty; they tend to hold advanced degrees, haw prwious teaching and/or advising 
experience, and represent a diversity of academic discipliner. For six weks each sununer. 
new advisors attend a four-hour-perday training session which covers university rules and 
regulations, major requ i rmb,  m p w  and community raowas, aid advising skills. 
Returning advisors participate in on-going staff dcvelopmmt through skff  meedngs. 
departmental liaison work, and offcampus professional activities. 

Rehtionrh@ With Other UniLr. The Advising Center signifmtly relala to the residence 
hall system. The Uniwrsity of low& implaMnted an Entering Year program in ihe residence 
halls to systcmafidy assist incoming studcnts in their academic, personal, and social 
growth. beat@ the Advising Center in two nsidenoc halls provides a nucleus for thtse 
cxpandcd academic support s e ~ c e s .  
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The Advising Center r& open 8fJO a m .  - 9$D p.m., Mom-Thus. and 8:00 a.m. 
-5.W p.m- Fri. Residence halls provide not only a site for the Advising C c n l ~  but also a 
comnlunication network via campus mail, pasten, and ReseS&nu Servias siaff. A d v i m  
hequa~tly arc asked by this staff to offerprescr~talions in the residence hallson topics such as 
"l'rocdures for Applying to Medical Wool"  and "How to Choose a Major." 

Advisors use many resources and r e f 4  agencies. Faculty members arc the Largest 
iwmrrcc r~tn both advisors and dvisecs to obtain informalion about dqwtmental 
I q l i i ra~~c~~t . \ .  1:rtculty from various departments offer presentations at weekly staff m d q s  
a i d  id.., ~ l l i ~ r ~  with advisors names of appropriate faculty cdlcagues to contad. Thc 
Advihag Ccrter also works closely with Admissions and Orienlalion in registering new 
stuJcnts. Each sumnu,  academic advisors assist peer orientalion advisors in helping new 
s~udcnts prepare schedules during their twoday orientation/regisfration visit. When the 

' xd arks, advisors refer students to Spacial Support Services, such as Fiicial Aid, Lhc 
Cou~~seting %nice, 9udent Health, and Career Ptanning and Placement Center and 
('mpcrativc Education. Advisors also establish liaisons with 0 t h ~  campus agencies. 

tvuluarfon. Systematic evaluation helps both staff development snd program 
development. Each semester during the registration conferenoe. students recrive an 
Acadcnlic Advising Questionnaire regarding !heir perceptions of their advisor and the 
Adkiiag Center. Currendy, research is being conducted using an envirorunenlal assessment 
approach to solicit specik suggestions for improvement of services. In addition, records 
from rhc Rcgrstrar's O N i  indicate a continued increase in the relention of open majors 
\IIILT the (:cuter was established. Although this increase may be attributed to several 
w ~ ; i b b ,  Ua~vcrsity ofr ials  do recognize the i n p a  of the Undergraduate Acadcnlic 
A d h a g  Cctrtcr as an important fac$or. 

Secwnd hfodel: 77ze Uniwrsiry Wifh a Cdlaborative Progmm B e t m  a College and the 
tin us in^ Divirion 

l l c  University of Michigan Housing Division houses 9,162 undergraduates (50% 
frtd~nlen, 29% sophomores, 21% j u ~ o r s  and Kniors). The University has no mandalory 
" I ~ L C ~ I I "  rquirenwnt and students may Live wherever they wish. Niity-nine percent of each 

ro~ning freshman class eleds lo live in residence halls and over 42 perant of the incumbent 
puptilation clwts to return for a second, third, or fourth year. Since the Housing Division is 
n~i l l~d i~~cd  10  nov vide housing for every freshman desiring it, the number of students allowed 
to rcrm. I hcir leases Qch year is Limited to 42 percent of available space to assure freshman 
accon~nwdat ions. 

Each year hundreds of students d c s i g  to remain in the residence halls are turned away 
hecause rro rwrn for them exists. Sophomores r&ve no special prefcrencle for housing; 
tliey, a t d  aU ~ h c r  rusirle~~ts. participate in a lottery to dctcm~ine who receives residence hall 
apxc  h c  folbwittg year. 

Raidencr M l s  t l ~ d v c r  vary in size. Four large halls house an average of 1,250 
residents, and ten other buildings house an average of 600. 

Onc element contributing to residenix hall popularity is the successful combination of 
educational/acadcmic and raxcational/social programming in these halls. Central to that 
FUCLCSS i s  I he resident stafi: Resident Directors, Resident Advisors, Minority Pcer Aavisors, 
and t lead Librarians. All staff have p e a  academic advising and r c f d  as part of their 
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rcguIar job descriptions. S i  pasonal aml academic iYues art d i f f d t  to separate, h e  
resident staff attempt lo address the whde student in h e  variety of contacts they enjoy with 
residents. 

Sfd f  attd M h g .  The rreidenl suiff reaive basic training in general acadenlic 
information and referral methods as part of their orientation and injervice training: referral 
sources, effective referral methods, signals of amdemic problems, ga~eral guidelines lor 
course s e l d ~ ,  etc. Each staff member receives an acadenii advisille resource book - 
Npsident StdGuide to Adettrk I@brmation - o u e  basic procpdurcs. rquiralmls .  
and advising raources for all Universit y undcrgriduak schools and coikges. The Director of 
Residence Hall Academic Counseling prepares the Guide and conducts most trailling 
sessions. 

A program of continuous in-senice training for staff, and presentation of academic 
programs and services, is implemented on the building level by an "Academic RD" under 
the direction of the Director of Residencc Hafl Academic Counseling and the individual 
building's Director. The "Academic RD" is a regular resident director assigned academic 
issues as a special project for the year. In general, the building Direcfor determines which KD 
receives this assignment during staff selection. In Limited inslanoes, the Buikling Director 
allows RD's to self-select for the project. Results tend to be better when this detem~ination 
occurs during hiring. 

Academic RD's meet every two weeks with Lhe Director of Residenm Hall Academic 
Counseling for indepth training on University u n d u g r a d ~ e  requiranents. procedures. 
artd resources. These RDes, in turn. conduct continued staff training in their buildings, 
design special programs, and assist in c r d i n a  an effective infornlation flow to residents. 

Facrrfly CounwIots. The Diredor of Residence Hall Academic Counseling is a .shared 
position between the Housing Division and the Academic Counseling Office of the College 
of Literature. Science, and the Arts U A ) ,  the University's largest single undergraduate 
allege. The LSA counsefing o f f i  hires LSA faculty and teaching assistank to perform 
academic advising functions. Interested counselors are encouraged to apply two hours each 
week of their courlseli~~g time to the residence hall. Counselors are matched with residence 
halls by the Director of Residence Hall Academic Advising. There, they reseive office space 
and, during regularly scheduled hours, they see building residents on the same basis as they 
would in the LSA Counseling Oficc. Thedifference is that these hoursoccur in thc hdls and 
are scheduled for late a f t m n  or early evening when students arc most available. During 
this tin~e. counselors see students by appoinlment aud/or walk in, depending on tllc 
building. Most buikiiinkp use an appointment method where residents sign up for 
appointments at the building information desk, and the counselor calls to find out what 
appointmarts are scheduled and brings dong these student T i .  Walk-in contacts are a h  
a~xxpled, and same buildings m t e  o d y  on a walk-in basis. Appareidy, no differcncr 
d s  regarding how students use the service; appointments sbem to rned counselors' needs 
more than sludents' needs. 

Residencc Hall counselors discuss with students on the same range of subjects as they do 
during regular o t7 i i  hours. Course planning, courstdiffrultier, weer issues, procedural or 
rcquirema~t questions are all cowred in this setting. The number of studcnh a counselor sea 
varia in the same muurn  as the use pattern in the office; mid-term lulls in traffi  seem the 
same in both locations. 
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Thccounvlorssa~twoLherfundionsinthchpPs.'lhcyada~resourcatorddcnt 
slaff in their work with &dents, and they frcqwntly partidpale in spedal prognms or 
workshops on course planning and career plulning. Whcn e cwnselor ma& with a 
buiklig alro works as aqnwdor in freshman summa orienttitian, students living kt hat  
buikfing are assigned to xc Lhat counselor during the summer. In this manna, some early 
rdationships between residentsand the d r  are built in Md capihlid u p  during Ihe 
I U t  tern,. Nan~ and face recognition trdp encourage students to visit the same counscIor. 

I . r ~ v  Sntet~.  The Housing Division maintains an independent system of librarEes in its 
residence halls. Thew libraries include career infonnation, materials on study s k i ,  exam 
files, course evaluation information, college bulleh, gukles, etc. Severat libraries also 
provide access to System for Interactive Gukiance and Information (SIGI), a wmputer- 
wscd values ckrirmtion and career-lield identification rcsoura. Many special programs 
nd workshops ipod.Py designed to enh- acadsnic s- arw through the libraries. 

E~wluufim. Evaluation &ods for Ihe residence hall academic program are both formal 
and informal. Questions concerning resident staff peer academic advising are ududed on 
resident-staff evaluation fonns circulalcd among building residents each year. Feedback 
from"hat source indkata that residents view staff as souras of information on dass~ ,  
nlajors, and registration procedures. I n f d  evaluation of academically oriented s p d  
programs and workshops. academic saviccs such as LSA coullsebs in the halls and 
turoring senica. etc., oaw in conversation dth r e s i w  staff, building directors, 
acdc~nk  RD's, and facuhy counselors. Usage T i e s  and program atlendance T i  
ind i t e  that the d & i  of thac programs and services are correct. 

Surrns of the staff's acadanic c o u d n g  in atch building is directly proportional to Lhe 
priority p k w i  upon this aspect of Ihe slaffpodion by the Buikling Diedor. 7he higher the 
priority sct  un academic service in the building, the more constant IS rebfmcunent among 
staff of academic information. referral methods, and the discussion of how persona! 
situations on corridors can affect academic performance. If academic bus aff- 
residents arc mt discussed on a regular basis in hall slaff meetings. the staff's amcbusness 
of an activity in this area is much less. 

! Illis University acaderqk advising system represents a l d y  d e T i  program in 
residence halls. Key componcnls Indude resident staff peer advising, and presence of an LSA 
academic counsdor on a regular basii in the hall. Speciiat workshops, individual pmgnuns, 
and added Smites (tutors, study groups, dc.) are based into Ihge demenb on a hd-spccr'flc 
bais. 

The Univmity of tllinois, UrbanaChampaign, cnrofk 25,000 undergraduates, 8,500 of 
whom lwc in the residence hall systan: 61 % frcsttmco. 25Qa sophomores, 14% juniors and 
wnior\. It1 cffcxi, midenoe halls prercnt an organizational slruaure Qrough which most 
lowcr division undcrgraduafes may be mntactd. The Univdy's academic strudure if 
strc~lgty colkge-based and is oriental toward saving decided major students in their 
p r ~ e s s  through dedaral curricula. In most colleges, siudents may spend heir freshman/ 
sophomore years in the introductory kvdf of professional tracks (e.g., general engineering, 
gencral an), or as beginning Libaal Ms and Scienm majm; 2,500 LAS students sped 
their flrst two years as undeclared majon in the "General Curriculum." For dl practicill 
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purpose~, rrsidence halls house a good n u m k  of students in various styla of 
undecidedness who usually seek form$ advice only during crisis periods o l  advance 
enrollment and registration. 

The UWC advising program ~ e n t l y  is under construction. Some e k n ~ n l s  are 
functioning, and others are being developed. 

SlqJ The d d e n a  hall staff are in good position, both situationally and professionally. 
to address academic and career advising issues during the entire year and arc dcvcloping 
programs uli&g their o ~ t i o n a l  skills, facilities. and campus networks. All programs 
intend to supplement and complement. but not supplant. d i n g  academic advising 
systems. 

Through its Livingflearning enter. t l~e Housing Division mainlai~ls an academic prowin 
strudurally dcpmdcnt upon an academic advising mrdinatar. 'Illis staff person posscsscs 
formal Ph.D. training in an academic T t .  The advising programs this person cuordinates 
are studententered, do nol advocale any d u n k  unit's position. and educate studmls lo 
employ a wide varidy of resources as part of assuming personal responsibility for theii 
decisions. During scheduled W i n g  Xsrions, the iadvistrg coordinator also trains Resident 
Directors and Resident Advisors to approprialely refu students into the University's formal 
advising system. A yearly updated Aoademic Adv&ing R d i I  H u n d h k  is distributed to 
all Housing Division staff to aid in facilitating accurate refer&. The Hattdbadr, co-cdited 
through each coikge's dean's ofTt,  lists, by issues and academic unit, the person (off= 
address and phone number) who is h e  academic authority on that issue. Rather than assign 
academic ruk-interpretation responsibilities to residence hall staff. the Handbod becomes 
the students* aulhoritative source of information, along wilh the ft~Il-time acadenuc 
advisors. 

Thcx full-time academic advisors are atso available throughout the year to present, 
i n f d y ,  advising issues to small residencehall groups, because the advisor eats meals and 
mlntains ofria how in the halls. Thus, academic advising becomes more convenient and 
personal for students by removing it from its ususal academic and student affairs setting and 
planling it in the rhythm of students* daily living routins. Paraprofessional staff from 
counseling and career development atso offer presentations to residence hall groups when 

warrants. 

All resident advisors must participate in an initial training session and opt.ional follow-up 
training sessions which address advising issues. Academic a d h g  issues are discussed in a 
credit coursc required of d R.A.'s as well as in weekly staff devdopmenf -OM. 

Libmry Ibounx Center. The mkknce hall +an maintains its own Library system. 
Each semester. all campus academic units are solicited to submit updated come and 
curriculum material for posting in each hall library. Undermnrideracion are self-help centers 
to hoid materials from career placement. counseling. and hedth education and to maintain 
con~puter-assistcd self-help units. 

CoIIabora(ion With Other Uni& Career P h e n t  and Development Center and 
Counseling Center outreach programs and peer advisors are coordinated inlo appropriate 
residence hatl programs. 

&rents' h-c&sionaols Rogmm. Residence hall students' parents, engaged in work 
situations students appear to be interested in, are brought to residence halls for short visils to 
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calk about what they do. These parents caa n p r m t  several irsues and can clarify many 
myths. ~QI onIy about their rok in the workplacc{e.g., what does a lawyer actually do), but 
also a b u t  their pasonal iwua (e.g., dual carecr parents) and abwt their degree of pmonal 
satisfaction kg.,  docs money buy the h a p p i i  current student W i n g  presupposes). This 
proeram also has potential for succgs since students must coordinate their own parents' 
i~~~tvitics h I ~ C  rcsidcnce hall. This feature m y  conbibute to levels of interest snd 
a1 l e n h c e .  

..ltlvlvut~ Arrides. Ihe residence hall advisors haw d t e n  a weekly artick in the Mini 
santpca newspaper (circ. 10,000) which addr*154 advising issues departmental advisors 
t~rt~dl)  &I IWI discuss. Subjm matter frequently surfafes in student confercn~cs whac the 
campus advising "gaps" are usually articulated. inucs run from *'text auxiety." "how lo 
apply 10 gradua~e school," to "how to think about choosing o d g r e e p r o ~ t . "  Artides are 
wsted, wakly, on bulletin boards by resident advisors, where a broad-based raidence hall ' readership can k found. 

Evuluation. The UlUC modd has not yd been evaluated formally. Only anecdotal 
evidence exists: For those students who lake advantage of h e  offerings, n m y  thanks have 
hcur r ~ c c i v a l ,  b~luding parent letlers to the ViChan&r. Most students devoting time 
to the .advising proms gain the educational go& they pursue, @idy via unique 
internship and independent study BlTangmnts. FmIfy and students review the advising 
articles favorably, and participating parat professionals have been plead. 

The 7hird Model. At U W ,  whue no m p u s  advidq strutturc a is ts  and each college has 
its own program, the residence hall advising system results from the Housing 
DivisionfS~udcnt Affairs' commitmenl to ul educational mission, regardless of whether 
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acjdunk cgopaalion is forthcoming. The model naeaarily is limited to referral and 
academic support functions, and its successa derive fnlerpersonat relationships between 
students and staff, . 

In condusion, the residence h& long have been r c q g n i d  af possesing academic 
potentialP*l*, and current trends pint toward student personnel issues being introduad inlo 
academic advisingu.". The residence hall environment may solve the problem of intrdu~ing 
the life-skills approach hat  developmental acadnic advising theory advoca~cs in a setting 
that encouragm (he real-life interaction between students and advisors ~llal tlic more formal 
acadcmic xning (e.g., faculty offics, off= hours, elc.) fornially imposes. and make group 
advising a more realistic possibility. 
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